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OcHoBHBIE Hzien U nosiokeHus [Iporpammsl

3anyck IIporpaMmmbl HacTaBHMYECTBA «YUYUTEb-YUUTENIb», KaK KOMILIEKCA MEPONPUSTUN
U GOpMHUPYIOIIUX WX JCUCTBUN, HAMPABICHHBIA HAa OPraHM3AIMI0 B3aWMOOTHOIICHWN HACTaBHHKA
U HACTaBJIIEMOIO0 B  KOHKPETHBIX  (opMax i1 MOJYyYEHHMs]  OXKHAAEMBIX  PE3y/bTaTOB,
000CHOBaH peanu3alell HalHoHAIBHOTO MpoekTa «OOpa3oBaHHME» W HANpaABICH Ha JIOCTHKCHHE
pe3ynbTaroB (penepanbHoro mnpoekra «CoBpeMeHHas ILIKoJay, «YuuTenb Oyaymero» u «Moioable
po(hecCuOHAIBI.

IIpoext «OOpa3oBaHuMe» CTaBUT Mepel BCeMH 00pa3oBaTeIbHBIMH  OpraHU3alUsIMU
JIBE KJIIOYEBBIE IeNU: obOecredueHue  I00aTbHOW  KOHKYPEHTOCIIOCOOHOCTH — POCCHUHCKOTO
0o0pa3oBaHUsl M BOCIIUTaHHE T'apMOHUYHO pa3BUTOW M COLMAIBHO OTBETCTBEHHOM JIMYHOCTH Ha
OCHOBE JIyXOBHO-HPABCTBEHHBIX LIEHHOCTEH M KYIbTYPHBIX Tpaauluid Hapoaos Pocculickon
denepanun. OTH LIEJIM HEBO3MOXKHO JIOCTUYb 0O€3 CO3/aHUSl CUCTEMbl TMOIJEPKKU M Pa3BUTHUA
HaBBIKOB,  TaJaHTOB M KOMIETEHUMH — OOIIEKYIbTYpHBIX, 0OHIeNpo(ecCHOHANBHBIX U
METaKOMIETEHIIUH, T.€. CIIOCOOHOCTh (OpMHUpOBaTH y ceO0s HOBBIC HABBIKM M KOMIIETCHIIUU
CaMOCTOSITENIbHO, @ HE TOJbKO MAaHMIYJIUPOBAaTh IOJIYYEHHBIMH W3BHE 3HAHUSMU M HaBBIKaAMH.
MeTakoMIETeHIIMI0 MOYXKHO PaccMaTpuBaTh Kak (PaKTOp, €AMHCTBEHHO CHOCOOCTBYIOIIMHA PAa3BUTHIO
npo(eCCUOHATBHBIX ~KOMIIETEHIMI, B ClIydae C KOTOPBIMH IPOCTO€ BOCIPOU3BEACHHUE WIH
KOIMPOBAHNE HEBO3MOXKHO.

OcHOBOM  KOHIENTyaJlbHOrO  oOocHOBaHWs  IIporpamMmbl  HacTaBHMYECTBA  «YUHUTENb-
yuuTenb» sBigercss Merononorus  (ueneBas  MoJeNb) HacTaBHMYECTBA  OOy4aroOmIMXCS UL
OpraHu3aIi, OCYIICCTBISIONIUX OOpa30BaTEIbHYIO JEATEIBHOCTh 10 0011e00pa3oBaTEIbHBIM,
JIONIOJIHUTEIBHBIM ~ 001Ie00pa3oBaTebHBIM M [pOrpaMMaM  CpPEeIHEro  MpogecCHOHAIBHOTO
oOpa3oBaHMsi, B TOM 4YHCIE€ C MPUMEHEHMEM JIyYIIMX [PaKTUK OOMEHa OIBITOM MEXIY
oOyuaromuMucs, yrBepkJaeHHOM PacnopsbkenueM MunucrepctBa mpocsenieHus Poccuiickoi
Qeneparun ot 25.12.2019 NoP-145. 1.2. Ilenpio BHEOpEHHUs IEJICBOW MOAETH HACTaBHUYECTBA
SBISIETCd ~ MAaKCHUMalbHO  IIOJIHOE  pacKpblTHE€ TMOTEHIMana  JIMYHOCTH  HACTaBJSEMOTo,
HEOOXOIUMOro JJis YCHEIIHOM JMYHOM MNpoQecCHOHAIbHON caMopeanu3alud B COBPEMEHHBIX
yCIOBUSAX HeomnpeneneHHocTu. Cpeny 3a/1a4 o peaau3aliy LeleBoi MoJeu HaCTaBHUYECTBA MOXKHO
OTMETHUTB.

* VYiydnieHue MokazaTenieil opraHuzaluu B 00pa3oBaTelbHOM, COLMOKYJIBTYPHOH, CHOPTHBHOMN

U Ipyrux cepax;

* CozgaHMe SKOJIOTMYHOM cpelbl A pa3BUTHS U TOBBILICHUS KBIM(UKALUU

NIeJaroroB, YBEJIMUEHUE YHCiIa 3aKPENUBIINXCS B Tpodeccuu negarornieckiux Kajipos;

* DopMHpOBaHUE OTKPHITOrO U 3 (HEKTUBHOrO cOOOIIECTBA BOKPYT 00pa30BaTEIbHOM

OpraHH3aIiH, CIIOCOOHOr0 Ha KOMIUIEKCHYIO IOJIEPHKKY €€ JeSTEIbHOCTH.

HactaBHuuecTBO ABIE€TCS YHMBEPCAJIBbHOM TEXHOJIOTMEW IEepefayd  OIbITa, 3HAHUH,
dbopmupoBaHus HaBBIKOB, KOMIIETEHIIHH, METaKOMIIETEHIINN U LIEHHOCTEN yepes
HegopMabHOE B3auMooOoramatoniee obOmeHue. TexHomorus HacTaBHHUYECTBa A(PQPEKTUBHA s
peleHust mpooiieM, ¢ KOTOPBIMH CTaJIKUBAIOTCS MEarory:

* JIpoOaembl MOJIOIOTO CHEIHAINCTA B HOBOM KOJIJIEKTUBE;

* [IpoGnembl mnemarora ¢ OOJBIIMM CTaXeM, OINYIIAIOIIEr0 ce0s HEKOM(POPTHO B MHpE
HOBBIX 00Pa30BaTEIbHBIX TEXHOJOTUHN WIIM HCIBITHIBAIOIIETO KPU3UC MPO(ECCHOHATBHOTO  pOCTa,
HaXOJAIIErocs B CUTYallul PO(PECCHOHATIBLHOTO BHITOPAHUSI.

IIpeameT HacTaBHUYECTBA:

1. JInuHOCTHBIE KayecTBa — JIMJEPCKUE KauecTBa, aKTUBHAS KU3HEHHAs! MO3UIINS,
CTPECCOYCTOWYUBOCTb, HCKYCCTBO TaMEHEI)KMEHTA.

2. Meroauueckass ~ IpaMOTHOCTb  —  BEAEGHHE  Yy4eOHO-METOJUYECKOM  JOKYMEHTaIluH,
IpoekTupoBaHue ypoka B  coorBerctBUM ¢ PI'OC, coBpeMeHHbIE  IE€IarOrH4YECKHe
TEXHOJIOTUH, MOBBIIIEHUE MPO(HECCHOHATEHON KBATH(PHUKAIINH.

3. ConmanpHas amanTanusi — TCHXOJIOTUYECKHE OCOOCHHOCTH OOYYaIONIMXCS, IICUXOJIOTHISCKUN
KJIMMaT B KOJUIEKTHBE, paboTa B COCTaBE TBOPUYECKUX IPYIII.



KomItoHeHTHI cCcTeMBl HAaCTaBHHYECTBA

OTIBITA.
Cy0beKThlI:
HaCTaBHHUKHU U
HACTAaBJISICMBIC.

IleHHOCTHO-CMBICIIOBOM ConepkaTeapHBIH TexHonoruueckui O11eHOYHO - TMarHOCTHIECKUI
HacraBanuecTBo — Pa6ora TexHoJ10ruu MOHHUTOPHHT U OlleHKA
B3anMooOoraiaoniee - C COLIMYMOM,; — HTEPAKTUBHBIE napaMeTpoB

oOImierne, OCHOBaHHOE - HACTaBHUKAMU; TEXHOJIOTHH; NPOrpaMMbI:

Ha JOBEpUHU U -HACTaBJISIEMBIMU, — TPEHUHI'OBBIE - OpraHu3aloHHOr0
MapTHEPCTBE, - POIUTETISIMU; TEXHOJIOTUH; (3P pexTUBHOCTH CUCTEMHOM
[IO3BOJISIIOLIEE - KOJUIEKTHUBOM — IIPOEKTHBIE IDIAaHAPYEMOit

nepenaBaTh JKUBOI OpraHHU3aluHu. TEXHOJIOTHUH, ILGSITCJ]LHOCTI/I);

OIBIT U TIOJIHEE — KOHCYJIbTallUH, - Hay4YHO-METOINYECKOT0
pacKpbIBaTh Oecenbl, TPEHUHTH, (Ham4IHMe METOaMYecKOoil 0a3bl
MOTEHIUANT KaXKJI0T0 CEMUHaphI- 1 00eCTieueHHOCTh KaJpaMu);
YeJloBeKa. MPaKTUKYMBI; - TMYHOCTHBIX

O0bekT - UH()OPMAIIMOHHBIC (MoTHBaIw,

HaCTaBHUYECTBA — TEXHOJIOTUH. BKJIFOYEHHOCTD B

MIpoLeCC Mepeaavu HaCTaBHUYECKUE

OTHOILICHHUS | JIp.)

Peanuzanus [Iporpammel onupaeTcss Ha HOPMAaTUBHO-TIpaBoOBYIO 6a3y Poccuiickoit denepanuu.

o Oenepanbublii 3akoH oT 29 nexadps 2012 r. Ne 273-03 «O6 obpazoBanuu B Poccuiickoit

denepauun ».

e [Tucemo Munnpocgsenienus: Poccuu ot 23.01.2020 N MP-42/02 "O nanpaBlieHHH 1I€JIeBOK
MOJICJIM HACTAaBHUYECTBA U METOJIMYECKUX peKoMeHaamuil" (BMecte ¢ "MeToinuecKumMu
PEKOMEHIALUSIMH 110 BHEIPESHUIO METO0JIOTHH (LICJICBOM MOJIeIN) HACTABHUYECTBA 00YYarOIIUXCS IS
OpraHM3alMi, OCYIIECTBIISIONIMX 00pa30BaTeIbHYIO JCITEIIFHOCTD 110 001Ie00pa3oBaTeIbHBIM,

JOITIOJIHUTCIIbHBIM OGH.IGOGp&SOB&TCJ’IBHHM u 1nporpaMmam Cp€aHero HpO(I)eCCI/IOHaJ'ILHOFO O6pa3OBaHI/IH,

B TOM YHCJIE C IPUMEHEHHUEM JIYUIINX [IPAKTUK 0OMEHA OIBITOM MEXy 00ydaromumucs')




Henu u 3anaun [IporpaMmel HaCTAaBHUYECTBA «Y UUTENb - Y UUTEIIb

Hesm ITporpaMmmbl - pazpaboTka KOMILIEKCAa MEPOIPUATHI U (POPMUPYIOIIMX UX JEHCTBUH IO
OpraHu3alMy B3aUMOOTHOILIEHMM HACTaBHUKAa M HACTaBIAEMOro B (QOpME «YUYHUTENIb-YUUTENbY,
CIOCOOCTBYIOIIMX YCIICUTHOMY 3aKPEIJICHUIO Ha MecTe paboThl WK B JOJDKHOCTH I€Jarora MOJIOIOTO
CIELUAINCTA, MOBBIIIEHUIO €ro NPO(ECCHOHANBHOIO MOTEHIMAAa U YPOBHA, CO3JaHUEe KOM(POPTHOM
npoeCCUOHATBHON Cpebl BHYTPH y4eOHOTO 3aBe/IeHHS, MO3BOJIAIONICH pealn30BbIBATh aKTyalbHbIC
IIearornyecKue 3a7a4u Ha BBICOKOM YPOBHE.

VYkazaHHas Lelb IPEAIoaracT peluieHue psaaa 3a1au:
1) CopeiicTBOBaThH YCIEIIHOW aIANTAIIMK MOJIOJBIX U BHOBb IPUHSTHIX CHEHUAIMCTOB K YCIOBUSIM

OCYILIECTBJIEHUS TPYAOBOM ACATEIBHOCTH

2) CnocoOctBoBaTh (HOPMHUPOBAHHIO MOTPEOHOCTH 3aHUMATHCS AHAIM30M pE3YJIbTaTOB CBOECH
npodeccnoHaBbHOM IeATEIBHOCTH;

3) PasBuBath HHTEpEC K METOMKE [IOCTPOCHHS ¥ OPraHU3aluK PE3YJIbTATUBHOTO Y4eOHOTO
pouecca;

4) OpHeHTHPOBATh HAUYMHAIONIETO YUUTEIISl HA TBOPUECKOE MCIIOIb30BAHUE TIEPEIOBOTO

II€JarOrMYECKOTO OIBITA B CBOEH JAEATEIbHOCTH,

5) Oka3zaTb ICHUXOJIOr0-MeJarorn4ecKyro MOMOLIb MeJ[aroraM B CUTYalUsIX KpH3Kca
po(heCCHOHATTFHOTO POCTa M MPO(HECCHOHAITBHOTO BHITOPAHHS.



Oxunaemsele pe3ynbTathl [Iporpammsl

Pe3ynbrarom npaBuiIbHON OpraHU3ali pabOThl HACTABHUKOB OY/IET:

* BpICOKHH YypOBEHb BKIIIOYCHHOCTH MOJIOJbIX (HOBBIX) CIELHUAIUCTOB B II€JarOrHYeCKyrO
paboTy, KyJIbTYPHYIO )KM3Hb 00pa30BaTelIbHOI OpraHu3aluy,

* VYcuieHne yBepeHHOCTH MEIaroroB B COOCTBEHHBIX CHUJIaX M Pa3BUTHE JIMYHOTO, TBOPUYECKOTO H
MEeJaroru4ecKkoro NoTeHuuaia.

* [loBblieHue ypoBHS 0Opa30BAaTENBHOM IOATOTOBKHM M KOM(OPTHOCTH TCHXOJOTHYECKOTO
KJIUMaTa B LIKOJIE;

* VYuurens-HACTaBIsIEMble MOJy4aT HEOOXOAWMBIC UIsI JAHHOTO Mepuojaa NpodeccHOHANTbHOM
pean3alui KOMIIETEHIINH, MpodeccroHallbHbIe COBEThl M PEKOMEHAALNH, a TaKKe CTUMYI U
pecypc 1715t KoOM(OPTHOTO CTAHOBIICHUS M Pa3BUTHS BHYTPU OpTaHU3AIUH.

OnenuBaemsle pe3ynbraThl [Iporpammsl

= [loBbllIeHHE YPOBHS YAOBJIETBOPEHHOCTH COOCTBEHHON pPAabOTOM M ylydlIeHHue
MICUXO3MOIIMOHAIBHOTO COCTOSIHUS;

"  pPOCT YMCJa CHEIHATNCTOB, JKEJAIOMIMX IPOJOJDKATh CBOIO PabOTy B KAayecTBE YUYUTENS B
JTAHHOM KOJUJIEKTHBE/00pa3oBaTeIbHON OpraHU3alliiy;

» KadecTBEHHBIH POCT YCIIEBAEMOCTH U YIIYYIICHHE TIOBEJACHHS B IOAIIS(HBIX KiIaccax;

= CokparieHue 9rciia KOHQIMKTOB ¢ IEAArOTHYECKIM U POJUTEIBCKUM COOOIIIECTBAMH;

* PocT unciaa coOCTBEHHBIX MPOPECCHOHATBHBIX PadOT: cTaTeil, MCCIeIOBaHUN, METOIUICCKIX
MIPAKTUK MOJIOJIOTO CHEIHATUCTA.

[TokazaTenu s3¢dexTrBHOCTH BHEAPeHU [IporpaMMbl HacTaBHUYECTBA

1. B yacTH OlleHKH HACTABHHUYECKOIi MPOrpaMMbl B 00pa30BaTelIbHOW OpraHU3aIuH M0100HBIMU
KPUTEPHUSIMHU MOT'YT OBITh!

- CoOTBeTCTBUE YCIIOBHI OpraHU3allMd HACTABHHYECKOH AEATEIHbHOCTH TPEOOBAHUSIM MOJCIHA H
pOrpamM, 0 KOTOPBIM OHA OCYIIECTBIISETCS,

- OHCHKa COOTBETCTBHA OpraHnu3aluu HaCTaBHUYECKOH ACATCIIBHOCTU IPpUHIUIIAM, 3aJI0KCHHBIM B
MOJEIIU U IporpaMmax;

- COOTBETCTBHE HACTABHHUUYECKOMW JICATEIILHOCTH COBPEMEHHBIM MOIX0/1aM M TEXHOJIOTHSIM;

- Hannure cOOTBETCTBYIOIETO MCHXOJIOTHYECKOTO KiIMMaTa B 00pa30BaTeNIbHOM OpraHu3aiuu, Ha 0ase
KOTOpOH OpraHN30BaH MPOIECC HACTABHMYECKOH e TeIbHOCTH,

- JloruuyHOCTB ACATCIIBHOCTU HACTAaBHUKA, NIOHUMAHUE UM CUTYAllUHW HACTABJIACMOTO U IIPABUJIBHOCTH
BbIOOpA OCHOBHOT'O HANIPABIICHHSI B3aUMOICHCTBUS;

- [onoxxutenbHast AMHAMKKA B MOCTYIUICHUH 3alPOCOB YYACTHUKOB Ha MPOIOJKCHUE PAOOTHI.

2. B yactu onpenesienns 3pPpeKTHBHOCTH BCeX YYACTHHKOB HACTABHUYECKOIi eI TeJIbHOCTH B
00pa3oBaTeNbHON OpraHU3aIIH:

- CTCIICHb Y/IOBJICTBOPCHHOCTH BCCX YYaCTHUKOB HacTaBHUYECKOH JCATCIBbHOCTUH,

- YPOBEHB YIOBJIECTBOPEHHOCTHU MAPTHEPOB OT B3AaMMOJICUCTBHSI B HACTABHIMYECKOM AESTEIILHOCTH;

3. OTHOCHTEJILHO U3MEHEHN i B JIMYHOCTH HACTABJISIEMOI0-y4YaCTHHKA POrPaMMbl HACTABHHYECTBA
B O6pa30BaTeJH:HOI71 OpraHv3alv KpUTCpUsIMU IUMHAMUKU PA3BUTUA HACTABIACMbBIX MOT'YT BLICTYHaTB:

- yﬂy‘{HICHI/Ie N IIO3UTHBHAA AWHaAMHUKa O6pa3OBaT€HBHBIX PE3yiIbTaTOB, HM3MCHCHHUEC ICHHOCTHBIX
OpHEHTAIMH YYaCTHUKOB B CTOPOHY COI[MAIbHO-3HAYUMBIX;

- Hopmanuzanusi ypoBHS TPEBOXKHOCTH; ONTHMHU3AIUS TPOLECCOB OOIICHUS, CHW)KEHUE YPOBHS
arpecCUBHOCTH;

- [ToBbIlIeHUE YPOBHS CAMOOIIEHKH HACTABJISIEMOTO;

- AKTUBHOCTh M 3aMHTEPECOBAHHOCTh HACTABISIEMBIX B YYaCTHH B MEPONPUSTHAX, CBA3aHHBIX C
HACTaBHUYECKOH JeSATEIBHOCTHIO;

- CreneHb NPUMEHEHUS HACTABISEMBIMH TOJYYEHHBIX OT HACTaBHUKA 3HAHUM, YMEHHMH W OIBITA B
pohecCHOHATEHOM e TeTFHOCTH.



Cpoxu u 3tansl peanuzannu [IporpamMmbl

| srtam: 3amyck mporpammsl, aBryct 2022 rona.
Il stam: IlpakTuueckas peanuzarus nporpammsl — ceHTIO0pb 2022 rona — asryct 2025 rona.
Il aTan: 3aBepienue nmporpaMmmel — aBryct 2025 roaa.

VYyactauku [Iporpammel

HacraBuuk. OmnbITHBIA TeAaror, WMEKIHMK NpodecCHoHaNbHbIE ycrmexu (MmoOeauTesnb
pa3IUYHBIX MPOo(dhecCHOHATBHBIX KOHKYPCOB, aBTOP Y4E€OHBIX MOCOOWI W MATEpUANIOB, YYACTHHK WU
BeAyIlnii BeOMHAPOB W CEMHUHAPOB), CKJIOHHBIA K AKTHBHOW OOIIECTBEHHOW paboTe, JOSIbHBIM
YYaCTHMK  IIKOJBHOTO  coobmiectBa.  OOmamaer  OUAEPCKUMH,  OPraHU3allMOHHBIMH U
KOMMYHHUKATHBHBIMU HaBbIKAMH, XOPOLIO pa3BUTOM sMmmaTtueil. [[ns peanuzanuu paziuyHbIX 33434
BO3MO>KHO BBIJICJICHUE JIBYX TUIIOB HACTABHUKOB.

HacTaBHMK-KOHCYJBTAHT —  co3laeT  KOMGOpTHbIE  YCIOBUSA  JUIS  peaju3aluu
npodeccCHOHABHBIX KAueCTB, IMOMOTaeT C OpraHM3alleil Mpolecca W PeHIeHHeM KOHKPETHBIX
MICUXOJIOTO-TIEAArOrNYecKuX U KOMMYHUKATHUBHBIX 1pobiem. KoHTponupyeT caMocTosTeNbHYI0 paboTy
MOJIOJIOTO CHEIUATTUCTA.

HacTtaBHUK-IpeIMETHUK — OMBITHBIA TENaror TOro k€ MPEeIMETHOrO HAaIpaBJICHUS, YTO H
MOJIOJIOH  y4UTellb, CIIOCOOHBIM  OCYIICCTBIISITH BCECTOPOHHIOKD  METOIAMYECKYIO  IOIIEPKKY
MpernoaBaHus OTJAENIbHBIX JUCIHUILTNH.

HacraBasiemblii:

1. Monofoii crienuaiuct, UMEIOUINI Mallblif ONbIT paboThl — OT 0 10 3 JIeT, UCTIBITHIBAIOLIUIN TPYIHOCTH
C oOpraHm3amnueil y4eOHOTO mpollecca, B3aWMOJCHUCTBUEM C YYCHHKAMH, JIPYTHMH II€IarOramH,
aJIMMHHCTpAIEH UIN POIUTEISIMH.

2. CienManucT, HAXOASIIMKCA B TMPOILECCe aganTallid Ha HOBOM MeCTe paboThl, KOTOPOMY
HEOOXOIMMO TOJYYUTh MPEACTABICHUE O TPATUIUAX, OCOOCHHOCTSX, PErjiaMeHTe W IPUHIIUIAX
00pa3oBaTeNbHON OPTaHU3AIIH.

3. Yuurtenb, HAXOIAILIUICS B COCTOSHUN AYMOLIMOHAILHOTO BBITOPAHUS, XPOHUYECKOM YCTaJIOCTH.

Mexanusm peanuzanuu [Iporpammer

Peanu3zanuss nporpaMMbl HacTaBHMYECTBA B 00pa30BaTEIbHOM OpraHU3alMyd I[IPOU3BOAUTCS
MOCJIEAOBATENBHO, IS MAaKCUMaJIbHOHN 3(h(heKTUBHOCTH — IO ABYM KOHTYpaM, 00€CIIeUNBAIOLIMM BHEIIHIOO
U BHYTPEHHIOK TIOJJIEPAKKY BCEX MPOLIECCOB

PaGota ¢ BHemHel cpenoil — 3TO JEATENbHOCTb, HAINpPABIEHHAs Ha OOECIEUYEHHE IOJIECPIKKH
IIPOrpaMMBbl HACTaBHUYECTBA!

-  HMudopmanmoHHOe oOcBelleHHE (HayalbHBI 3Tall — MPHUBICYEHUE YYACTHHKOB IPOrPAMMBI,
MPOMEKYTOUYHbIE OMOPHBIE TOUKU — HHHOPMHUPOBAHKE MAPTHEPOB O XOJ€ MPOrpaMMbl, (GUHATIBHBIN 3Tan
— OTYET O pe3ybTaTaxX U TUPAKUPOBAHUE YCIIEXOB);

- BsaumopnelicTBHe ¢ NMOTEHLMAIbHBIMH HAaCTaBHUKAMHU U NapTHEpaMHM Ha NPOQWIBHBIX MEPONPHUATHAX
(pecruBanu, koHpepeHMH, POPYMBI);

- [IlpuBnedenne pecypcoB M SKCIEPTOB JJs OKa3aHUS IOJACPIKKH, NMPOBEIACHUS OTOOpa M OOyueHHs
HACTaBHUKOB, OIIEHKH PE3yJIbTATOB HACTAaBHMYECTBA (HAIpUMEp, B3aUMOJECHCTBUE C IMPEICTABUTEISIMU
METOAMUYECKHX CIIyKO ropojja Uil pernoHa, 00pa3oBaTeIbHbIX YUPEXKICHUH, UMEIOILUX MTOJI0KUTEIbHBIHI
OIIBIT OPraHU3alMK HACTAaBHUYECTBA, PECYPCHO-METOJUUECKUE LIEHTPBI TOPOIa)

Pabora ¢ BHyTpeHHeH cpeloil — Bcs JESITENbHOCTb, HANPABIEHHAs Ha MOJAEPKaHUE MPOrpaMMbl
BHYTPH OpTraHU3ALNN:

- BsaumopelicTBMe C aIMUHUCTpATUBHOW KOMaHAOW, TMemaroraMm JUisi BBIOOpa KypaTtopa
nporpaMMsbl, (POpMUpPOBaHMS KOMAaH[bl, OTBETCTBEHHOH 3a pealM3allii0 MPOTPaMMBbI, MOMOTHEHUS 0a3bl
HACTaBHUKOB,

- BzaummopelicTBue ¢ memaroraMM s IIOJIy4EHHUS COIJIacHs Ha y4acTHE B IIPOrPaMMeE,
(dopmupoBaHus 0a3bl HACTaBJIAEMBIX, COOpa JAHHBIX O HACTaBISIEMbIX M OOpaTHON CBS3M O XOne
IIPOrPaMMBI;



- BzaummopelicTBHe cO BCeMH YyYaCTHHKAaMH M OpPraHH3aTOpaMM IPOTPaMMbl A YacTUYHON

OLICHKH €€ Pe3yJIbTaTOB M UX MPEICTABICHUS HA UTOTOBOM MEPONIPHUSATHH.

K ycnoBusim 3anycka [IporpamMmsl OTHOCHTCS:

- OOecnieueHre HOPMATHUBHO-TIPaBOBOe 0()OpPMJIeHHE HACTABHUYECKOM MPOTPAMMBI;

- HudopmupoBaHHe KOJIEKTHBA O IOJTOTOBKE MPOTrpaMMbl, coOpaTh MpeIBapUTeNIbHbIE 3alPOChHI
I1€J]aroros;

- CdopmupoBaTs KOMaHAY U BbIOpaTh KypaTopa, OTBEUAIOIIMX 32 pealn3aliio IPOrpaMMBl;

- Omnpenenuts 3a71auu, (OpPMbI HACTABHUYECTBA, OKUAaeMble pPe3yJbTaThI,

- CoznaTh AOPOKHYH KApPTy pealu3allid HAaCTaBHUYECTBA, OMpPENEIUTh HEOOXOIUMBIE PECYPCHI,
BuyrpeHHue u BHEIIHUE.

Peanm3zanust HACTABHUYECKOH MPOrpaMMBbl IPOUCXOIUT Yepe3 padoTy KypaTropa ¢ AByMs 0a3aMu:

- ®opmupoBanue 0a3pl HACTABISIEMBIX, OCYIIECTBIIETCS HEMOCPEICTBEHHO KypaTopoM IIpH HOMOIIA
[eJaroroB ¥ UHBIX JHUIl 00pa3oBaTeNbHOI OpraHM3alMM, paclojararoux HHpopManued o
MOTPEOHOCTSAX TEAaroroB - OYAYyIIMX Yy4YacTHHUKOB Tporpammbl. OCHOBHas 3ajauda 3akKJIOYaeTcs B
BBISIBJICHMH KOHKPETHBIX MPoOJIeM MearoroB o0pa3oBaTeIbHOW OpraHn3alii, KOTOpble MOXKHO PEIIUTh
C MOMOIIbI0 HacTaBHMYecTBa. PaboTa Ha maHHOM 3Tame cOKyCHpOBaHa Ha BHYTpeHHeM KoHType. s
aHann3a cCOOpaHHBIX TAaHHBIX MOXET NOTPeOOBaTHCS MPUBJICUCHIE BHEIIHUX CIIEIIUATUCTOB (IICUXOJIOTOB,
METOJMCTOB, TPEICTaBUTENEeH KOMIAHWN, 3aHUMAIOIIUXCS TECTHPOBAHHEM HABBIKOB M COCTaBJICHUEM
MICUXOJIOTHYECKOTO TIOPTPETa U T.J1.).

- q)OpMHpOBaHI/Ie 0a3pl HACTaBHUKOB. | 1aBHAas 3agadya — IIOMCK ITOTCHIHMAJIBbHBIX HACTABHUKOB IJIs1

(dbopMupoBanus 6a3bl HACTABHUKOB.
JTansbl peaau3anuu GopMbl HACTABHUYECTBA «YYUTEJIb-Y YUTEJIb)

Otan 1 Otan 2 Otan 3 Otan 4 Oran 5
Ot6op Obyuenue dopmupoBaHue MortuBanus [Ipouenypa
HACTaBHUKOB HACTaBHUKOB nap/rpynn HAaCTaBHHUKOB 3aBEPIICHUS
B3aUMOJICHCTBUSA
PazpaboTtats OcyuecTBisieTc s IIpoectn o0mIyIO 3akpemneHHelidi  u | IlpencraBienue
KpHUTepHH 0TOOpa B | Kyparopom BCTpEUy C yUacTHeM | yBakKaeMBId  cTaTyc | KOHKPETHBIX
COOTBETCTBHH C NPOTpaMMEbI B BCEX OTOOpaHHBIX HaCTaBHUKA. pe3yJbTaToB
3apocaMu OpTaHM3aINH, CCIIM B | HACTABHUKOB M BCEX JlunepctBo B B3aUMO/ICHCTBUSL.
HACTaBIISIEMBIX. 3TOM €cTh HACTaBJISIEMBIX B HeJaroruyeckom TectupoBanue u
Bribpats u3 HEOOXOTUMOCTb. noboM Qopmare cooOmiecTse. npoBepka (cepus
c(hOpMHUPOBaHHOI CocraBuTh (manpumep: «/leHp Co3naHue 310pOBOH | OTKPBITHIX YPOKOB)
6a3bl MOAXOIANIMX | pOrpamMmy OTKPBITBIX JIBEPE», aTMoc(epsl B MOJIOJIOTO
Mo 3TH KpuTepuu | (pacckaszaTbh 00 ceccun «Mentor HeJaroruyeckoM CIeNMaaicTa Ha
HACTaBHUKOB. OCHOBax H Matchy, xorma KOJUICKTHBE, 3aKperuIeHHe
IpoBectu HEHHOCTSIX Ka)kKAblii HACTaBHUK | crocoOcTByoIIeit HEOOXOANMBIX
cobeceoBaHUE C HACTaBHUYECKUX 5-10 muHyT MOBBIIICHHIO HaBBIKOB/ YCIELIHYIO
0TOOpaHHBIMH OTHOIIEHHH, 00 o0maeTcss ¢ KaXObIM [ 0Opa3oBaTENBHBIX U aJIanTaIuIo.
HACTaBHUKAMH, 0COOCHHOCTSIX HaCTaBIISIEMBIM, BOCIHTATEIBHBIX B3anmuas orenka
YTOOBI BBISICHUTH MX | oOIIeHus c TIOCJIE YeTO BCe pe3yJIbTaToB B IIKOJIE. | pabOThl HACTABHUKA
YPOBEHb HOAPOCTKAMH, 3aIOJHSAIOT KOPOTKHUE [Monyuenue U HACTaBJIAEMOTO
MICUXOJIOTHYECKOH YCHIIUTD QHKETbl, YKa3blBas, C | IOMONHHUTETBHBIX MIOCPEACTBOM
TOTOBHOCTH. KOMMYHHUKAaTUBHBIE | KEM XOTENH OBl 0aJUTOB W/HITN AHKETHPOBAHHS.
CoopmupoBath HAaBBIKH U T.]1.) MPOJIOIKUTH aIMHHHCTPATHBHOM
0a3y 0ToOpaHHBIX ITomo6pats oOllleHNEe B KAueCTBE | MOMAEPIKKH.
HACTaBHUKOB. HEoOX0MMbIe HacTaBHUKA WU Bo3moxHOCTB
O0cyxnenne METOIMYECKHE HACTaBJIIEMOT0). THPAKUPOBAHHMS
MOJKET OBITH MaTepuasl B 3aKkpenuThb aBTOPCKOI0
MPOBEIECHO Ha MOMOIIIb pe3yJsbTar. HACTaBHUYECKOT'O
OTKPBITOM HAaCTaBHHUKY. Heo6xonumo OIIBITA U TIPAKTUKH.
Mearoruyeckom COOOIINTH BCEM [NoBbimeHue
Bri6pats popmartsr
coBeTe, Ha3HAa4YEeHHUE Y — y4acTHHKaM HWTOTH KBaIM(UKAIMU HA
JIOJDKHO OBITH (bopmaTh  oydeHus BCTpe4H (HE3aBUCHMO | mapTHepCcKux
JIOOPOBOJIBHBIM. ot opmata) u 00pa3oBaTeNBHBIX
U TIperogaBaTens/
nperoaBaTecii, 3aUKCUPOBATH IUIOIIAgKaX.
CJIO)KHMBIIIHECS Taphl B
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HYKHO NPOJIOJKUTh
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HOMCK HACTaBHHKA
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JUTSL TeX
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ocraics 6e3 mapel.
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000rOTHBIX
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BCTPEYH IO OOMEHY
OTIBITOM, TPEHHHIH,
JMCTaHIIIOHHOE
oOyucHHE H
BeOHMHAPEI.

Kyparop
MOKa3bIBaeT
BO3MOXKHBIE
(dopmatst
B3aUMOJEICTBUS C
MOJIOABIM
TIeJ1arorom,
obcyxkmaer ¢
HACTaBHUKOM CPOKH,
periiaMenT u
IUTAaHUPYEMBbIC
PE3YIBTATHL

Bapuanmu poneBbix Mopenedl BHYTpU (OpPMbI «Y4uTellb — YUHUTENb» («CTYICHT — CTYICHT»)
MOTYT pa3jiuyaThCsi B 3aBUCHUMOCTH OT IOTpeOHOCTEHl caMoro HacTaBIsIeMOro, OCOOEHHOCTEH
00pa30BaTebHOIN OpraHu3ally U peCypcoB HACTABHUKA!

— B3auMoeiicTBie «HOBUHYOK — MACTeP», KIIACCHYECKHUI BAPHAHT TOJICPKKU ISl TPUOOPETEHUs
MOJIOJBIM ~ CIIEUAIUCTOM  HEOOXOJUMBIX HPO(PECCHOHATBHBIX  HABBIKOB  (OpPraHU3allMOHHBIX,
KOMMYHHUKAIIMOHHBIX ) ¥ 3aKPEIUIEHUs Ha MecTe PadOThl;

— B3aumopeiicTBue «3a:KaThlii — JIHepP», KOHKPETHAs MCHXO3MOIMOHANbHAS MOJIepKKa («HE
MOT'Y HaWTH OOIIMH 53bIK C yYCHUKAMHY, (WMCIBITBIBAID CTPECC BO BpPEMsl YPOKOBY»), codyeTaemas C
npoeCCHOHATBHON IOMOIIBIO IO NPUOOPETEHHIO W PA3BUTHIO IEAaroru4ecKux TalaHTOB M
WHULIUATHB;

— B3aumopeiicTBue «(pU3MK — pycHCTY», B TE€UE€HHE KOTOPOrO MPOUCXOAMT OOMEH HaBBIKAMH,
HEOOXOUMBIMHU ISl Pa3BUTHUSI METAPEMETHBIX IPOEKTOB U METAaKOMIIETEHIIUH.

— B3aumoneiicTBMe «COBpPeMEHHBbIII — ONBITHOMY», B paMKax KOTOpPOro, BO3MOXHO, Ooiiee
MOJIOZIOM YYHUTENb IOMOTAacT OINBITHOMY IPEACTABUTENI0 «CTAPOM IIKOJIBD» OBIAIETh COBPEMEHHBIMHU
nporpaMMaMu ¥ HU(PPOBBIMHU HaBBIKAMU U TEXHOJIOTUSIMH.

— B3aumoaencrBue «ONbITHBIH NPEIMETHUK — HEONBITHOMY IPeIMETHUKY», B paMKaX KOTOPOIO
OTIBITHBIN MEAror OKa3bIBAET METOJIUUYECKYIO MOAJIEPKKY [0 KOHKPETHOMY MpeAMETY (IIOUCK OCOOUH,
COCTaBJICHUE PabOYHX MPOrPaMM M TEMATHUSCKHX IJIAHOB U T.1).

- B3amMmopeiicTBHe «IMaep MeJarorm4ecKoro coodImecTsa — MeJaror, HCIbIThIBAIOIINM
npoGJieMbl», KOHKPETHash ICHXOAMOLMOHAJbHAs MOJJIepKKa («HE MOry HaWTH OOWMil SI3BIK C
YUCHHKAMHIY, «UCIBITBIBAI0 CTPECC BO BPEMs YPOKOBY»), codeTaeMas ¢ Mpo(ecCHOHAIBHOMN MOMOIIBI0
10 MPUOOPETEHHUIO U Pa3BUTHIO ME€AATOTMUECKUX TAIAHTOB M MHULIUATHB.

OcHOBHBIC  NPHHIUNBI  HAaCTABHMKA,  CIIOCOOCTBYIOIME  OpraHu3auuu  APPEKTUBHOIO
COTPpYAHHUUYCCTBA MW peanu3allui BCCX 3aJlad HIporpaMmbl HaCTaBHUYECTBA, MOT'YT OBITH BBIPAXKCHbI
CIIeyIOIUM HAaO0OpPOM KaTerOpHil: TPUHSATHE, YMEHHWE CIIyIlaTh, yMEHHWE CIbBIIIAaTh, YMEHHE 3a/1aBaTh
BOIIPOCHI, PABEHCTBO, YECTHOCTh M OTKPBITOCTb, HAJIE)KHOCTH, ITOCIIEI0BATEIBHOCTb.

[Iponiecc 0OydeHUs: HACTAaBHUKOB AEIUTCA HA [Ba 3Tana — NEpPBUYHOE OOyuyeHUEe U OOyueHHE B
nporecce IesTeIbHOCTH.

1. IlepBuuHoe o0y4YeHHe [aeT BO3MOXKHOCTb IOTEHIMAJIbHBIM HACTaBHUKAM IOATOTOBUTHCS
K HACTaBHUYECKOM JIE€ATEIbHOCTH, IIO3HAKOMUTbCS C OCHOBHBIMU LEISIMU HAacTaBHUYECTBA U
HaNpaBJIEHUSIMH DPAa0OOTHI, NPOBEPUTH CBOIO TOTOBHOCTH. Takoe oOyueHHe MJaeT Bepy B cebid Kak B
HaCTaBHUKA, YBCPCHHOCTL II€PEA 3HAKOMCTBOM C HACTaBJIACMBIM. OHO BIMAET U HA KayecTBO
HACTaBHUYECKUX B3aWMOOTHOIIEHUM M Ha OOLIYI0 MPOJOJDKHTENBHOCTh pabothl. [lepBuuHoe oOyueHue



JIOJDKHO TIOMOYb HACTaBHUKAM C(POPMYITHUPOBATH CBOM II€NIM, CKOPPEKTHPOBATh OXKHUJAHHUSA U CPABHUTH CBOU
LEJH C LUEeJISIMA HACTaBIISIEMbBIX JIJISl BHISBJICHUS M PEIICHUS] BO3MOKHBIX Pa3HOIJIACHH.

2. OO0yyeHue B mpoiuecce JAesiTeJIbHOCTH IPOBOJUTCS KypaTOPOM YK€ TOCJIe TOTO, KaK Y HaCTaBHUKA
MOSIBUTCSI CBOM ONBIT HACTABHUYECTBA, U BOZHUKHYT BOIPOCHI MO 3TOM AesTeabHOoCTH. OOydeHHe MOMOKET
HACTaBHUKY OCO3HATh MPOOJIEMY U BBIOpATh NMPABUIIbHYIO CTPATETUIO PEILICHUS.

HacraBHuKOB cieqyeT oOy4uTh IPEKAE BCETO IBYM CTUIISAM B3aUMOOTHOILECHUII ¢ HACTaBIIEMbIM:
pa3BUBAIOILEMY  HHCTPYMEHTAJIbHOMY:

- pa3BUBalOUIMHA CTWIb (DOKycHUpyeTcs Ha CTUMYJIMPOBAHUU Pa3BUTHS B3aMMOAEWUCTBUS HACTaBHUKA U
HACTaBJIIEMOT0;

- MHCTPYMEHTAJIbHBIN CTWIJIb KOHLIEHTPUPYETCS Ha LEJICHANPABICHHON AEATEIIbHOCTH, Pa3BUTHIO
MEKJIMYHOCTHBIX B3aMMOOTHOIIEHUH HACTaBHUKA M HACTABJISIEMOTO yIEJIETCS BTOPOCTEIIEHHOE 3HAYCHHUE.

B mporecce peanuszanuyu nporpaMmMbl HAaCTAaBHUYECTBA KypaTOp MOXKET NOPEKOMEHA0BaTh BhIOpATh
OJVH W3 BMJOB B3aMMOOTHOUIEHHMH WM 3aJ€HCTBOBAaTh €ro OOJIbLIE OCTAJIbHBIX B 3aBUCUMOCTH OT
CUTYyalLlUH.

Jlosirocpo4Hble IMOJ0XKUTEIbHbIE HACTaBHUYECKUE B3aMMOOTHOLICHUS pa3BUBAIOTCS Oiaromaps
KOPPEKTHOCTH, SMIATUM, yJacTHIO U yBakeHHI0. OOyueHHe NODKHO (DOKYCHpOBATbCA Ha Pa3sBUTUM U
COBEPIIIEHCTBOBAHUM Takoro nosejaeHusa. HacraBHMKaM HEoOXOAMMO COOJIOAATh NMPUHIMIIBI STUYHOTO U
0€30I1acCHOr0 HaCTaBHUYECTBA, U3Yy4EHHE KOTOPBIX IOJDKHO CTaTh 00s3aTElIbHBIM DPAa3/eoM IPOTrPaMMBI
oOyueHwusl.

IIporpamma o0y4eHHsI HACTABHUKOB JIOJDKHA YUUTBIBATh OCHOBHBIE 33[Jaul, KOTOPbIE UM HPEACTOUT
pelaTh:

- YcTaHoBJeHHe NMO3UTHBHBIX JIMYHBIX OTHOLIEHMII ¢ HacTaBJjsieMbIM. KauecTBO HacTaBHMUYECKHX
OTHOLIEHUH 3aBUCUT OT CTEIIEHU YBa)KEHUs U JOBEPUS MEXKIy HACTaBIsIEMbIM M HACTaBHUKOM. OTHOIIEHUS
C TOAJCPKMBAIOLIMM 4YEJIOBEKOM SBISIOTCS HambOosiee BaXKHBIM (aKTOPOM JIMYHOCTHOTO pocTa
HacTaBiIsieMoro. Y Hero (opMHUpPYyeTcssi 4yBCTBO COOCTBEHHOIO JIOCTOMHCTBA, €CIM OH BHJAUT, YTO
3a00TIIMBBIM B3pOCIBIA (IOMUMO POJUTEIEH) FOTOB BKJIAJbIBATh B HErO BPEMs, CBOU 3HAHMSA U YMEHWS,
TPaTUTh Ha HEro CBOIO 3HEPrui0. YToObl 00eCreunTh pa3BUTHE MOJOKUTEIbHBIX JTUYHBIX OTHOLICHUMH, BO
BpeMsi OOy4eHHUs HACTaBHUKH JOJDKHBI IOJYYUTh HEOOXOAMMBIE ICHXOJIOrO-TEIarornyeckue 3HaHus,
HauyaTb (OPMUPOBATh OPraHU3ALMOHHBIE M KOMMYHHKATUBHbIE HAaBBIKH, YYUTHCS OPUEHTHPOBATHCS B
BO3MOYHBIX CJIOKHBIX CHUTYalLlUsIX, COOTBETCTBYIOIMX BO3PACTY HACTABISAEMbIX, YCBOUTh METOJIbI pabOTHI €
ceMbell U 2ip. D¢ dexTuBHBIN crocol I ITOro — pojeBasl Urpa, KoTopasi peKOMEHAyeTcsl Kak Hambouiee
npeanouTuTensHas Gpopma o0yueHus.

- IloMmomp HacTaBasieMbIM B Pa3sBHTHH KM3HEHHBIX HABBIKOB. JTO MOXET ObITb ()OPMHPOBAHUE
KU3HEHHBIX €N, MNpUHATHE pPELICHUH, pa3BUTHE LEHHOCTHO-CMBICIOBOM CQepbl, A0IrOCpOvHOE
wianupoBaHue. C IOMOIIBIO O3THUX HABBIKOB HACTABISAEMBIH MOXET MOJIYYUTh HKOHOMHYECKYIO
HE3aBUCHMOCTb, IIpaBa U BO3MOKHOCTH.

- IloBbIlIeHHe OCBeJOMJICHHOCTH H YCHJIEHHE B3aHMMOJEHCTBHSI € [PYIMMH COUUAJIBHBIMH H
KYyJbTYPHBIMH rpynnaMu. O0y4eHue J0JKHO MOMOYb HACTABHUKAM JIy4ll€ HNOHATh MYJIbTUKYIbTYPHBIE
po0JIeMbl, BOIPOCHI, BOJHYIOIINE IETEH U MOJIOABIX JIIOJCH.

- Ilomomb B (opMuUpoBaHUM 00pPa30BATEJbHBIX W KapbepHBLIX TPAEKTOPHil, TMOJJCPKKa B
npuobpeTeHnH NpodhecCHOHANBHBIX HaBbIKOB. OOydeHHe MpeanojaraeT mepegady HpodecCHOHANbHBIX
HaBBIKOB HACTaBHHMKA U JIOJDKHO COJEPKaTh IMPEJCTABICHUE METONOB UX ONTHUMAJIbHOW TPAHCIAIMU: Kak
TEOPETUUYECKHX, TaK U IPAKTUYECKHX.

B kauecTBe [ONOJIHUTEIBHBIX MEPONPUATHH KypaTop MOXET OpraHu30BaTh BCTpEdy Kak C

BBIMTYCKHUKAMH HACTaBHUYECKUX IpOrpaMM, TaK M JEHCTBYIOIIMX HacTaBHUKOB. Ha »Tux BcTpewax
MPOUCXOIUT OOMEH ONBITOM, BBIABICHUE TpyAHOCTell M mpobieM. Takoii oOMeH moMoraer co3faTh CETb
HACTaBHUKOB M TPYIN NOAJAEPKKHU, KOoTopass B OyayimieM O(OpMHUTCS BO BCEPOCCHUICKOE HACTaBHUYECKOE
IBIKEHHE U YCKOPUT MHTETPALMI0 MOJEINM BO BCE YPOBHM O0Opa3oBaHUs, NPENOCTABUB Y4aCTHUKAM
HEO0XO0IUMYIO MOAJIEPKKY U HA0Op JIyUIINX NPAKTHUK.
JlonoaHUTENbHBIE TEMBl A TEKyLIEro OOydeHHs MOIYT TaKKe BKJIIOYATh I[IOHMMAHHE BO3PACTHBIX,
SMOIMOHAIBHBIX MPO0JIEM HACTABISAEMBIX, (DOPMUPOBAHNE y HUX JIMIEPCKUX KAa4deCTB, PA3BUTHE AKTUBHOMN
KU3HEHHOW TO3WINH, PACKPHITHE JIMYHOCTHOTO TOTEeHIHala, (opMupoBaHHE HEOOXOAMMBIX XHU3HEHHBIX
HaBbIKOB XXI Beka # T.x.



MexaHu3M HacTaBHUYECKOIO BBaHMOHCﬁCTBHH

JTansl Npolecca HACTABHMYECKOT0 B3aMMOAeHCTBUS

1. llpoBegeHne OPraHM3alMOHHOI BCTPeYM C TMEJATOTMYECKUM KOJUIEKTUBOM, TJ€ KypaTrop
porpaMMbl  HHPOPMHUPYET O HEOOXOAMMOCTH HACTAaBHHUYECKON TWPOTrpamMMbl, €€ BO3MOXKHBIX
pe3ynbTaTax, OMUCHIBAET CUTYAIMIO C KOHKPETHBIM MOJIOJIBIM CIIEIIUATHCTOM.

2. ®opMHUpOBAHHE CTPATEru, ONPEICIICHUE pErjaMeHTa OyayIUX BCTpPed W UX TPUMEPHOTO
TEMaTUYECKOro IUIaHa KypaTOpOM IIpOEKTa BMeECTe€ C IMeAaroroM-HacTaBHHUKOM. B mporecce
oOy4enus (1-2 BcTpeun 11 00CyKISHUS)

3. CamoaHa/JM3 M COBMECTHBI aHAJIN3 KOMIIeTeHIM HAacTaBHUKA U HacTaBisgeMoro. CocrapieHue
MpOrpaMMBbI a/IaNTaliH.

4. Peasimzaumsi mporpaMmbl, B TEYCHHE KOTOPOH MPOBOJUTCS KOPPEKTUPOBKA KOHKPETHBIX
podecCHOHABHBIX WM TUYHOCTHBIX HABBIKOB MOJIOJIOTO YIUTEIIS.

5. OueHka NpoMe:KyTOYHBIX UTOTOB. MOXKET MPOBOAUTHCA B (hopMaTe paccCMOTPEHUs MPAKTHYECKUX

pe3yabTaToOB MPO(PECCHOHATHHOTO O0YICHUS — MEAATOTHUECKUI POEKT, METOMKA, OTKPBITHIN YPOK,

MyOJIUKAaITusI.

IIpoBepka ypoBHs IpodecCHOHAIBHOH KOMIIETEHTHOCTH HACTABJISIEMOTO.

7. HarpasxnieHue W mNOOIIpeHHEe HACTABHUKOB 0ajjlaMM 32 aKTUBHYIO OOIIECTBEHHYIO padoTy
(popmaT Ha yCMOTpeHHE aJAMHHHCTPAINH), MIPU3HAHUE JIUJCPaMU IEearOrMuecKoro coo0IecTBa ¢
0COOBIM BECOM B 00pa30BaTEIbHON OpraHU3aIliH.

@opMbI KOHTAKTOB HACTABHUKA M HACTABJIsIeMOTO0 (-bIX)

o

Ne dopma Onucanue

1 [Tpsimoe HenocpencTBeHHBII KOHTAKT ¢ HACTABIISIEMbBIM, OOIlIEHHE C HUM HE
TOJIbKO B pabouee Bpemsi, HO U B HepOpMaJIbHON 0OCTaHOBKE

2 OmnocpenoBannoe | OcyiecTBI€HHE TOIBKO (HOPMaIbHOTO KOHTAKTa ITyTEM COBETOB,

peKOMeHHaHHﬁ. JIn4HbIe KOHTAKTHI U HCIIOCPCACTBCHHOC BJIMSIHUC
CBOIATCA K MUHUMYMY

3 | HWuauBuayambHOe | 3aKperieHHE 3a HACTABHUKOM OJTHOT'O HACTABJISIEMOTO

4 I'pymmosoe HacTaBHMYECTBO pacipOCTPaHSETCs HA TPYIITY HACTABISEMBIX

5 OTkpbITOC JIByCTOpOHHEE B3aUMOJICHCTBHE HACTABHUKA M HACTABJIIEMOTO
(cTaxepa)

6 CkpbiTOE HacraBHHK HE3aMETHO BO3/ICHCTBYET Ha HACTABIISIEMOTO

7 KomnektusHo- HactaBHUYECTBO HaJl HACTABJSIEMBIM OCYIIIECTBIISAET IPYIIIIA,

WHAWBHUIYAJIIbHOC KOJIJICKTHUB

Opranu3zanusi X012 HACTABHMYECKOI0 B3aUMO/eiicTBUSA

I'maBHas 3amaya JaHHOTO dTana — 3aKPEIJICHUE TApMOHUYHBIX M MPOJYKTUBHBIX OTHOLIEHUH B
HAaCTaBHUYECKOW Mape/Tpyrme TakK, 4YTOObl OHU ObUIM MAaKCUMAaTbHO KOM(DOPTHBIMH, CTAOUIBHBIMU U
Pe3yAbTaTUBHBIMU /7151 0OEUX CTOPOH.

Pabota B xaxx10i1 mape/rpyrine BKIIOYALT:
- Bcerpeuy-3HakoMCTBO;
- IIpobnyro pabouyro BcTpeuy;
- Bcrpeuy-nnanupoBanue;
- Kowmrmuiekc nocienoBaTenbHbIX BCTpEY;
- MHrorosyro BcTpeuy.

IlepBasi BcTpeya-3HAKOMCTBO

Y4acTHUKHU: KypaTop, HACTABHUK, HACTaBJISIEMbII
Poab kypaTopa: opranuzanusi, Ha0JII0IeHHE, PEACTABICHNE YIaCTHUKOB
Bpems: 30-40 munyT



IIpeacraBienue HacTaBHUKA. Vcronb3ys yxe oTpedaeKCHpOBaHHYI0O HHPOPMAIUIO 0 cebe U CBOUX
CHJIBHBIX/CITA0BIX CTOPOHAX, HACTABHUK PAacCKa3bIBaeT HACTABISIEMOMY O cele.

e KT0 51, yeM 3aHUMAaIOCh?

e [louemy s X04y ObITh HACTABHUKOM?

e Moii OnbIT.

® YeM 51 MOT'Y U XOUY IOJIEIUTHCS C HACTaBIISIEMbIM ?

e UT0 MHE Ba)KHO YBUJETh B HACTaBIsIEeMOM?
IIpencraBienne HacraBasseMoro. Hacrapisiemblili He 00513aH “TIOHPABUTHCS HACTABHUKY, €0 3aj1aya
— pacckasatb 0 cebe, cBoux ImpoliaeMax M LeNiiIx Ha TeKYLIIHMH MOMEHT, €ClIM OHM COPMHUPOBAHBIL, JaTh
MOHATH KypaTopy M HACTaBHUKY B KAaKOM HaIlpaBICHHMH HEOOXOIMMO BECTH paboTy B OyayIeMm.
OO0s3arenbHbIC MYHKTHI:

e Kr0 51, uem 3aHUMarOCh?

e [loueMy MHE XOUETCS IPUHATH y4acTUe B Iporpamme?

e Han kakumu Borpocamu/mpo0iaemMamMu s XoTel Obl TopadoTaTh?

e YTo MHE Ba)XHO yBUJIETh B HACTABHUKE?
B3anmublii naTepec. Kypatop Habmtogaer 3a oOnieHreM HacTaBHUKA M HACTaBJISIEMOTO, OMpEEIIsieT,
HACKOJIBKO JIBa KOHKPETHBIX YEJIOBEKAa T'OTOBBI pabOTaTh IpPYr € JIPYroM, €CTh JIM y HHUX TOYKHU
nepeceyeHus (BKIOYasi TEMIIEPAMEHT, CX0XKUe chephl NesTEIbHOCTH, HHTepech U T.1). HeoOxomumo,
9TOOBI B TOW WJIM UHON (POPME YUYACTHUKH MPOTOBOPHIIN, YTO OHU TOTOBBI PA0OTATh IPYT C IPYTOM.
Onucanue mnpaBuj B3aumoneiicrBus. KypaTop mnpencrtaBiser ydyacTHUKaM MaHUGBECT M KOJEKC
HACTaBHMKA, OMHUCHIBACT CPOKU HPOrpaMMbI (€CJIM M3BECTHBI 3apaHee), BaKHOCTh OTBETCTBEHHOTO U
BOBJICUEHHOTO B MpoIiecc 0OLIEHNS, OCHOBAHHOTO Ha J0BepuH. OTAENbHO MPOrOBApUBAIOTCS TEMBI:

— KOH()MICHIINAIBHOCTH B3aUMOJICHCTBUS (M UCKITIOUCHHI)

— HEOOXOAMMOCTH YE€CTHOU U OTKPHITONH KOMMYHUKAIIUH

— JINYHBIX TPaHMI] B3aUMOJCHCTBUS

— o0OMeHa KOHTaKTaMH
Pe3yiabTaThl 3HAKOMCTBA: HACTAaBHMK M HACTABJISEMbII TOTOBBI K JajbHEHIIEMY B3aUMOICHCTBHIO,
MEX/y HUMHU BO3HHMKJIO ITOHUMAaHHUE, OHU TOTOBbI IIOCTaBUTh (M CTaBST) LI€Jb Ha MEPBYIO BCTpEUY,
HA3HAYaloT ee BpeMsl.

IIpo0Has paGoyasi BcTpeya

Y4YacTHUKHU: HACTAaBHUK, HACTABIISIEMBIii
Poasb kypaTopa: nocie BcTpeun 3aQMKCUPOBATh €€ pe3ybTaThl, IOATONKHYTh K Pa3BUTHIO OTHOLIEHUH
Bpemsi: 110 JxenaHNUIO YYaCTHUKOB, 10 Yaca
Pemienune konkperHoi 3agaum. HacTtaBHUK, UCXOs W3 NIEPBOM BCTPEUH, MPEITAraeT HACTABISIEMOMY
peluTh OJHY HEOOJIbLIYI0, HO KOHKPETHYI W MPHUKIAIHYI 3ajady, 4ToObl MPOJEMOHCTPHPOBATH
BO3MOXHBIN (hopMar paboTel. DTO MOXeT ObITh Oecena, pojeBas Urpa, JUCKYCCHs, MeJaroruyeckas
Urpa, COBMECTHOE pellleHUe MPUKIIaHON 3a1aun/Tecta. COBMECTHOE MOCEIIEHHE MEPONIPUATHUS, PaboTy
HaJ MPOEKTOM, IPOCMOTpP GuiIbMa U T.J. AJi NEPBON BCTPEUH JIyUllIe HE UCIOJIb30BATh.
Peguiexcus. Ilo okoHUaHUM BCTpe4M, HACTABHUK M HACTABIIIEMBII IIPEACTABIISIIOT KPAaTKUE PE3YAbTaThI
Kyparopy (BO3MOKHO 3aIlOJIHEHHE THEBHUKA). DTU PE3yJIbTaThl H OTBETHI IIOMOT'YT 00OMM y4aCTHUKAM
MOHATh, B KAaKOM HAlpaBlIEHWW UM JIydllle JBUTAThCs, Kakoi Qopmar sBhseTcs KOMQPOPTHBIM,
oTpedIeKCUpOBaTh CBOU OTHOLIEHUS. PeKkOMeHTyeMble MyHKTBI:
— Yro nosryunnocs?
— Uto moHpaBUIOCH?
— brarogaps uemy cranao BO3MOXHO JOCTHYb pe3yibTara?
— YTo B ClIeyrOIIHIA pa3 MOXKHO OyJIeT cienaTh Mo-Apyromy?
Pe3yabTaThl npoOHOIi padouyeil BCTpeYu: HACTABHUK M HACTaBIIIEMbI MOHUMAIOT, Y€M MOTYT OBITh
MOJIE3HBl JAPYr JAPYry, MOAXOAST IO CTUIIO OOLIEHHS M TEeMIIEpaMEeHTY, HayMHAIOT BBICTpauBaTh
JIOBEPUTEIbHBIC OTHOIICHUS, TIOJIYYalOT MEPBhIN pe3ynbTaT/ycreX, TOTOBBI K CO3/IaHHIO JI0JITOCPOYHOTO
IJlaHa.



IlnanupoBaHMe OCHOBHOIO NMpouecca padoThbl
Y4acTHMKHU: HACTAaBHUK, HACTABJISIEMbINA, KypaTop
Poab kypaTopa: npencTaBUTh HACTaBHUKY U
HACTaBISIEMOMY CTPYKTYpPY IJIaHa padOThI, ele pa3 0O0rOBOPHUTH
OpraHU3alMOHHBIE  BONPOCHI, ONpEIEINTh IPUMEPHOE
KOJIMYECTBO  BCTPEY, IPOKOHTPOJIUPOBATh TOHUMAHUE
YJaCTHUKaMU BaXHOCTU  CJEJOBaHUs IUJIaHy peanu3aluu
ITOCTaBJICHHOM 1IEJIH.
Bpewms: 1-1,5 gaca.
Kenanust n pecypebl. Bmecte ¢ KypaTtopoM mapa/rpynmna o0CyXAalOT U TO UTOTY (GOPMYIHPYIOT
Heny Ha Ommkailmmii mepuonx paboThl (MHHUMYM Mecsn). Kypatop MOXKeT MNpemaioRKHUTh
y4aCTHUKaM IIPOrpaMMBbI HUKECIEAYIOLYIO CTPYKTYpY, KOTOpast  0OJer4ur
nporece nepeBoia “MeuThl”’ HACTaBJIIEMOTO B KOHKPETHYIO IIEJb,
pPe3yNbTaThl JOCTUXKEHUS KOTOPOW MOTYT OBITh HM3MEpPEHBI U OIICHEHBI.
Jlnst Havasia HacTaBJIIEMbI OTBeyaeT Ha Bonpoc “Uto s Xxouy, YToObI y MeHsI ObLI0?” 1 Ha
JarcTe OyMard Wik YCTHO MEPEUYUCISET 5 TOCTHKCHUI/OIYIIICHU /T PeIMETOB.

ITocne Toro, kak onpeneneHsl 5 Kakux pecypcos mHe | Kak usmepurs CKoIbKO MHE
KJIFOUEBBIX HaAIlPaBJICHUH, HE XBaTacT, YTOOKI pe3yabTaT HY>KHO BPEMEHH,
3amnojHsercs Tadauna Kakue JOCTHYL LIETH U peanM3alyy neau? | 9ToObl ATO
pecypchl y MEHS €CTh, YTOOBI 3TO MOTY4YUTh Kak s moiimy, 4T0 | OJIy4UTH?
MOJTYYUTh? )Kemaemoe? JIOCTUT ee?

Kemanue

Hesn u pesyabTarhl. [locie TOro, kKak HACTABHUK M HACTABISIEMBIH ONMPEACTMIN, C KAKUMHU KEITaHUSIMHU
U, COOTBETCTBEHHO, ILIEIIMU OHHM OyAyT paboTaTh Ha IEPBOM OTPE3Ke BPEMEHH, KypaTop Ipeiiaraer
YYacTHHKAM CO3/IaTh KapTy Oyaymied paboTsl. DTy KapTy MOXKHO B OyaymieMm omudpoBaTh U IEPEHECTH B
JUYHBIA KaOMHET, 9TOOBI UMETh BO3MOKHOCTB CBEPSITHCS C HEll, OLICHNBAs KKIAYIO OTJCIBHYIO BCTPEUY.

Hean Ne 1
Kemaembrit KoHnkperHble Cpoxu [Tokazarens s dpexkruBHOCTH | OTMETKH O
pe3ynbTar (Kak | JAeHCTBUA U (o KakuM pe3yapTaTam BBIINIOJTHEHUH
BbI BUJIUTE 11ar, KOHKPETHO! JesTeIbHOCTH
KOHEYHYIO HaIpaBJIEHHBIE MO>KHO OyZIET OLIEHUTD, YTO
peann3anuo Ha MOJy4eHHE BbI IBU)KETECH K
1enun?) MaKCHMaJIbHOTO [IOCTABJIEHHOM LIEJIH )
pe3yabraTta

Ha »TOM e 3Tare HaCTaBHUK M HAaCTaBJISIEMBIN MPU IOMOIIM KypaTopa ONpPENEIsIoT,
CKOJIBKO BCTpeU M B KaKoM (popMaTe UM MOKET MOHAA00UThCs, YTOOB! JOoCTHYb 1enu. Kyparop
HAaIlOMMHAET, 4TO MOCJEe KaXKIAOW BCTpeYM B TaOJIMIly WJIM B JHEBHUK >KENIATeNbHO OyneT
3aHOCUTh Pe3yJIbTaThl, CBUICTCIBCTBYIONIME (WM HET) O [BWKCHHHM K IeIH. OTH
pe3ynbTaThl B JalibHEHIIeM OyayT MCIIOJIb30BaThCS JUISL CBOEBPEMEHHOM

KOPPEKTUPOBKHU IIaHa pa®oThl U Ui PUHATIBHOTO
IPEJICTaBICHUSI PE3yJIbTaTOB paOdOThI Mapbl/KOMaH/Ibl, @ TAK)KE HArpak/IeHUs CaMOro HaCTaBHUKA.
Pe3synbTraThl  BCTPEUYHM-IUIAHUPOBAHMSA:  OINpPEJEICHbl  KIIOYEBBIE  JOTOBOPEHHOCTHU

MEXy yJaCTHUKaMU HaCTaBHUYECKOW IIPOrpaMMBI, IIOCTaBJIEHbI LEIH U
OIIpEEIIEHBl CPOKU B3aUMOJAEHUCTBHUS, CO3aH IPUMEPHBIH IJIaH BCTPEY.

CoBMecTHast padoTa HACTABHUKA U

HACTABJISIEMOro0 Y4YacTHUKHU . HaCTaBHUK, HACTABIIsIEMBIH (KypaTop — npu
HEOOXOJIMMOCTH)
Poab kyparopa: opranuzatopckas GyHKIUS, IPOBEpKa CBOEBPEMEHHOI'O 3aroJIHEeHUs (HopM
00paTHOM CBSA3U, KOHCYAbTHPOBaHNE HACTABHUKA IPH BOSHUKHOBEHHH BOIIPOCOB.
Bpemsi: onHa BcTpeua — oT 1 wyaca, JIMTENBHOCTh BCEX BCTPEY — B 3aBUCHMOCTH OT (DOPMBI
Y MHJUBU1YaJIbHON CUTYallud, MUHUMYM 3 MeCsIA.

Kyparop Moxer mpeacTaBUTh HACTaBHUKY  YHHUBEPCAIbHYIO  CTPYKTYpY  BCTped.
Cnenyer yduThIBaTh, YTO BCTPEYM MOTLYT MPOXOAUTH B 00pa30BaTENbHON OpraHu3aliy, Ha




npeAnpusITHU/B odrce HACTaBHUKA, TaK U HA CTOPOHE; MOTYT ObITh O(OpMIIEHBI B BHUIC AHAOra
Wi oOCYKIeHHs, a MOTYT KakK TIpakTHueckas pabora Haa MpoekToM. B 3ToMm ciydae
HAaCTaBHUK  CaMOCTOATENbHO (OpMUPYET CTPYKTYpy M IUIaH JACHCTBUI, HO, TeM HE MEHee,
oOpamraercst kK o0meit moaenu: pediexkcus + padora + peduiekcusi.

Jlto6as BcTpeya He MOXKET JAJIUTHCA MEHEE Yaca, €CJId MPOXOAUT 04HO. JucTaninuonHas padoTa B
¢dopmare mepenuckd B COLMAIBHBIX CETSIX/ CO3BOHOB HE perjaMeHTHpyeTcsl (pe3ysibTaTsl B JIFOOOM
cimydae GUKCUPYIOTCS).

[Tepsbie 10 MUHYT BCTpeuH MOCBALIECHBI 00CYKIEHUIO U3MEHEHU, TPOU3OIIEIIINX ¢ MOMEHTA
nocneaneit Becrpeun. [loapoctky OyneT mpoiie packpbIThCs M HACTPOUTHCA Ha PadoTy, eciiu OH OyneT
TOBOPUTH O YEM-TO MOHATHOM W 3HAKOMOM, a HACTaBHHMK IIOMMET, B KAaKOM HACTPOCHHH €ro
HACTABJISIEMbIN U Y€MY B 3TOT pa3 MOKHO Oy/IeT IIOCBSITUTH paboTYy.

Crnenyronme 40 MUHYT TOCBSIICHBI HEMOCPEACTBEHHOW paboTe: 3TO MOXKET ObITh Oecena,
pa30bop Kelica, MOCEHICHNE MEPOIIPHUATHS, paboTa HaJ MIPOEKTOM, JIt00asi HHAs IEATEIbHOCTb.
[Tocnennue 10 MuHYyT OTBOASATCS HA 0OCYXICHHE U peIeKCHIO, HEOOXOIMMO PE3IOMUPOBATh BCTPEUY.
HacraBnsiemblil 1 HACTaBHUK MOTYT OTBETUTH Ha CIEAYIOIIME BONPOCH! (M MPH JKEITaHUU 3aHECIH UX B
JTHEBHUK):

e [Ipubau3uIUCh JIU MBI CErOIHS K eI ?
UYto ceroaHs moay4usioch XOpomio?
UTO CTOUT U3MEHUTH B CICAYIOMUH pa3?
Kaxk s ceituac ce0s uyBCTBYIO?
Urto HYXKHO cenaTh K Clenyrolel Berpeue?
Berpeun npoBoasTcst He peske OAHOTO pasa B 1Be Hepenn. OnTuManbHas 4acToTa — JBa pas3a B
HEZeII0, €CIIU Peub UAET 0 PopMax “yuuTeNb-yUUTeNs’, “‘YUeHUK-y4eHHK . J[1s ocTanbHbIX popm,
CBSI3aHHBIX C HEOOXOJIMMOCTBIO COTTIacCOBATh rpa)K BCTPEU ¢ pabOYNM paclicaHeM HAaCTaBHHKA,
BpEMS M CPOKHU YCTaHABJIMBAIOTCS IO COTJIAIICHUIO CTOPOH U MPHU UH(DOPMHUPOBAHUH KypaTopa.

Hrorosas BcTpeya

Y4acTHUKU: HACTABHUK, HACTABIIIEMBI, KypaTop.
Poab kyparopa: opraHu3oBaTh BCTpEUy, IPOBECTH aHAIU3 pPE3yIbTAaTOB, OTPe(IIEKCHPOBATH C
YY4aCTHHKaMH HUX pabdoTy B MporpamMme HAcCTaBHHYECTBA, COOpaTh OOpaTHYIO CBs3b (0OmIyI0 W
HHIMBUIYAIbHYIO), cOOpaTh HH(OPMAIIUIO O MIPOBEICHHBIX AKTUBHOCTSIX M TOCTIKCHUSX VIS TOJCYeTa
0ayuoB (MCMIONB3YIOTCS UIsl PEHTHHra HACTABHUKOB M KOMAH/A), NMPHUHITH PEIIEHHE COBMECTHO C
y4aCTHHUKaMU O MPOJOJKEHUH B3aUMOICHCTBUS B paMKaX HOBOTO IIMKJIA WJIH €T0 3aBEPIICHUH.
Bpewms: 1,5 gaca.

Kyparop yrouHsieT y y4acTHHKOB MPUMEPHBIA CPOK 3aBepIICHUsS pPadOThl MO JOCTHXKEHHUIO
MOCTABJICHHBIX II€JIeH, COBMECTHO BBIOMpaeTcs ynoOHas naTta Uil BCTPEYH W TOJBEACHUS HTOTOB.
Cpenu BOmpocoB, OTBETHI Ha KOTOPBIE JOJKHBI ObITh 3a(DUKCHUPOBAHBI AJISl CO3/IaHUS MOTHOW KapTUHBI
pe3yabTaToB paboThI, JOJKHEI OBITH CIIEAYIOIIHNE:

— UYrto caMoro 11eHHOro ObLIO B BallleM B3auMoJeicTBUN?

— Kakux pe3ynbTaToB BBl JOCTUTIIH?

— Uemy BBl HAYYUITUCH APYT y Apyra?

— OueHuTe 1Mo JecATHOAIUTBHON MIKase, HACKOJIBKO BBl IPUOITU3MINCE K TeITH
— Kak BbI u3MeHUIMCh?

— YUTO BBHI MOHSIJIN PO ce0s B IpoIiecce OOMeHMS?

— UeM 3a11OMHUIIOCH B3aUMOJAEHCTBUE?

— EcTh 11 HEOOXO0IUMOCTH TIPOI0JKATE PaboTy BMecTe?

— Xorenu OBl BBI CTaTh HACTABHUKOM/TIPOJOKUTH pabOTy B POJIM HACTaBHUKA?

[To oxkoHUaHWM BCTpPEYM KypaTOp COOHMpAET 3alOJHEHHBIE YJYaCTHHKAMH B CBOOOTHOW WIIH
TUTIOBOI (pOopMe aHKETHI U MO3/IPABIISET C 3aBEPIICHUEM IIEPBOT0 LIUKJIA IPOrPaMMBbI.



3aBepHJ€HI/I€ IMporpaMmMbl HACTABHUYCCTBA

OcHOBHBIE 3a/Ja4d JTAaNa. TOJBEJACHHE HWTOTOB palOThl KaXJAOW Maphl/TPyNmbl M BCEH
porpamMMbl B IIEJIOM, B (opMmaTe JUYHOW M TPYNIOBOM pediiekcuu, a TakKe MPOBEACHUS OTKPHITOrO
yOJIMYHOTO MEpONPUATHSA Ul MOMYJISIPU3ALMM [PAKTUK HACTAaBHUYECTBA M HArpPaKICHUS JIyYLINX
HACTaBHUKOB. OTall IpeJHa3HaueH He TOJbKO ISl (UKCALMM PE3yIbTaToOB, HO M JJI OpraHU3aLUu
KOM(OPTHOI'O BbIX0/1a HACTABHMKA U HACTABJIIEMOr0 M3 HACTABHUYECKMX OTHOLIEHHUH C NEpCHEKTUBOMN
NPOJOIDKEHHUST IUKJIa — BCTYIUIGHHS B HOBBIM OSTalm OTHOIIEHHH, NPOJODKEHUS OOIIeHHs Ha
He(OPMaIIbLHOM YPOBHE, CMEHBI POJIEBBIX MO3ULIUH.

IlepBblii ypoBeHb 3aBeplIeHHSI NPOIrPaMMbl: MO/ABeJeHHE HMTOrOB B3aUMOJCHCTBUSA
nap/rpyni.

Kyparopy mporpaMMbl BaXHO TINATEJIbHO KOOPAMHHMPOBATb  IIPOLECC  3aBEPLUICHUS
B3aUMOJICHCTBHSL M OCYIIECTBIIATH €ro OLeHKy. MHdopmarus, moigydeHHass OT YYaCTHHKOB IIpH
3aBEpILEHUH B3aUMOJICHCTBUSA, JOJDKHA COMOCTABIATHCA C IaHHBIMU KOHEUHON OLIEHKH, OCOOEHHO €ClIU
K (hopMasIbHOI O1IeHKE A(PPEKTUBHOCTH MPOTPAMMBI IIPUBJIEKAIOTCS CTOPOHHHE OPTaHU3aIUH.

[Ipu OnaromosiyyHOM 3aBEpLICHMM B3aUMOJCHCTBHUA HACTaBHUKA C HACTaBISIEMBIM Ba)KHO
OTMETUTH BKJIaJl HACTABHHUKA U HACTABIIEMOI'O B Pa3BUTUE OTHOLICHWM, MPEIJIOKUTh UM BO3MOXKHOCTh
IIOATOTOBUTHCS K 3aBEPUICHUIO B3aUMOOTHOIIECHUI U OLEHUTH 3TOT OIIBIT.

ITpu xenaHMM HAaCTaBHUKU MOTYT NPOJOJDKUTH CBOE Y4acTHE B HACTAaBHUYECKOW INPOrpaMMe.
Torma oOpa3oBaTenpHas OpraHu3alusi MOXKET NPUHATH PEHICHHE O TNPOJODKEHUH JeSTeIbHOCTH
HACTaBHUKA B PaMKaX IIPOIPaMMBI.

Bropoii ypoBeHb 3aBepllieHMsl NPOrpaMMbl: INOJABEJECHHE MTOIOB INPOrpaMMbI
00pa30BaTeIbLHOIO YUPEKIACHUS.

Bropoii ypoBeHb — 3T0 00111as1 BCTpeya BCEX HACTABHUKOB M HACTaBJISIEMbIX, YJaCTBOBABILUX B
HAaCTaBHUYECKUX OTHOILIEHUSX B paMKax JaHHOM NIporpaMMbl HAacTaBHUYECTBA B 00pa3oBaTEIbHOMU
opraHu3anuu. 3ajayd TaKOM BCTpEUYM: IPOBECTU TIPYMIIOBYIO pPE(ICKCUIO, OOMEHSATHCS OIBITOM,
BJIOXHOBHThH YYaCTHUKOB yCIIEXaMU JIPYT APYyra U o0CyIUTh (110 BO3MOXKHOCTH) BO3HUKIIUE TPOOIICMBI.
Ora BcTpeua NMOMOXKET KaKIOMY HEMHOI'O OTCTPAaHUTBHCSA OT CBOEH JIMYHOM CUTYyallud, BBINTH 3a €€
paMK#, OOOTaTHTHCA YHUKAJIBHBIM OIBITOM JIPYIMX YYaCTHHKOB, IOYYBCTBOBAaTH Ce0S YaCTBIO
HACTaBHUYECTBA Kak 0oJiee MacIITaOHOTO ABUKEHMS.

Tperuii ypoBeHb 3aBeplIeHHs IPOrPaMMbl: yOJIUYHOE NO/IBe/IeHNe UTOT0B 1
NONYJISIPU3aHA NPAKTHK.

Tpetnii ypoBeHb — THPpPOBEIEHHE OTKPHITOrO MPA3JHUYHOIO MeponpusTHs (decTuBans) c
NyOJIMYHBIM TOABEACHUEM WTOTOB IpPOrpaMMbl HacTaBHHYecTBa. OCHOBHBIE 3a/ladyll OPraHU3aTOPOB
IIPOrpaMMBbI: NPEACTABICHUE JIYYIIUX IPAKTUK HACTaBHUYECTBA 3aWHTEPECOBAHHBIM ayAMTOPHSM, a
TaK)K€ YeCTBOBAHNE KOHKPETHBIX KOMAH]I 1 HACTABHUKOB C OT/IE€IbHBIM Harpa)X/IeHUEM JY4IINX KOMaH]{
U HAaCTaBHUKOB. B JKIOpM MOTYT BOWTH: OpPraHM3aToOpbl U BCE YYacCTBYIOLIME HACTABHUKH IIPOrPaMMBI,
MPEICTAaBUTENN MPEANpUATHH W 00pa30BaTENIbHbIX OpraHU3alluidi  peruoHa, MPEJCTaBUTEIU
POJUTEIBCKOTO KOMHUTETA M IMEAaroruuyeckoro cooOIlecTBa, aJMUHHCTpalnus ropojga u peruoHa. Ilo
pe3ysbTaTaM roJ0COBaHUS JKIOPH, a TAK)KE MPEJCTABIECHHBIMU JOCTH)KEHUSMU BbIOMpAIOTCS JTydllne
IIPOEKTHI U JIy4IlINE€ HACTaBHUKH, MOJy4arollve OTIENIbHBIE Harpaasl U nooupenus. Ha meponpusarue
HE00XO0JIMMO MPUTTIACUTh CIEAYIOIINE BO3MOXKHbBIE 1IEJIEBbIE ayUTOPHH:

o OOyyaromuxcst U COTPYIHUKOB 00pa3oBaTeIbHOI OpraHu3aluu;

® BhIITyCKHHKOB;

o Jpy3eil 1 OJIM3KUX HACTABISIEMBIX;

o [IpencraBuTeneii colMaabHBIX TAPTHEPOB 00pa30BaTEILHON OpraHU3allly;
e CrenuaancToB U BOJIOHTEPOB, yUaCTBOBABUIMX B OpPraHU3allMU IIPOTPaMMBbl;
o [IpencraButeneii 00pa3oBaTeNbHBIX OpraHU3aIHii;

e )KXypHanuctoB peruoHaibHeIX CMU 1 uiepoB MHEHUI;

e [IpencraBureneli OpraHoB BIacTH U T.J.

Jns  HacTaBHUKOB Meponpusathe OyaeT OOIIECTBEHHBIM MpPHU3HAHUEM UX  padoThI,
MOTHMBHUPYIOIIMM K €€ NpOJOJDKEHUI0. HacTaBisieMbIM IOMOJKET 3aKpENUTh JTOCTUTHYTBIM pe3yiabTaT
yepe3 MyOJIMYHYIO Mpe3eHTaluio cBoed uctopuu. Kpome TOro, mojBeieHue UTOroB B Qopmare
OTKPBITOrO MPa3JHUYHOTO MEPONPHUATUS MOKET YCHUJIUTh MO3UIMHU 00pa3oBaTEeIbHON OpraHU3allly,



MOBBICUTD €€ IPECTHK CPEeld MOTEHLIUAIBHBIX 00YyUYalOIIUXCs U UX POJUTENEH, IPUBIEYb NAPTHEPOB U
CIIOHCOPOB, O0OraTUTh OOpPa30BaTENbHYIO CpEIy W OTKPBITh HOBBIE BO3MOXHOCTH pa3BUTHUS
00 y4aroIuXcsl.
Ha caiite oOpa3oBarenbHON OpraHu3allid W/WIKM €€ MapTHEpa-TPEeIIpPUATHS PEKOMEHIYETCS
co3zaTth paszzen «PecypCHbI LIEHTP HACTABHUYECKUX MPAKTHK», I'/l€ OIMyOJIMKOBaTh MOJArOTOBJIEHHBIE
KOMaHJaMH YCHEIIHbIE KEICBI, a TAK)KE CO3JaTh BUPTYAJIbHYIO I0CKY [T0UY€Ta HACTABHUKOB C YKa3aHUEM
UX JOCTHXKEHUM U poQecCuoHaNbHbIX cdep.
JonrocpouHasi 1enb TPETbETO YPOBHS — YCHJIEHHE NPOrpaMMy HAacCTaBHUYECTBA M PACILIUPUTH
0a3y JIOSUIBHBIX K IPOrpaMMe JIIoeH, IPUBIIEYb IOTEHIMAIBHBIX HACTABHUKOB, KypaToOpoB, CIIOHCOPOB.
Pe3yabTaThl 3Tana. JOCTUTHYTHl LEIM HACTAaBHUYECKOM MPOrpaMMbl, COOpaHbI JIydIlIHe
HAaCTaBHUYECKME  NPAKTUKM, BHUMAaHHME  OOILECTBEHHOCTH  IPUBJICYEHO K  JEATEIbHOCTH
00pa3oBaTeNbHBIX OPraHU3ALNH, 3aITYIEH MPOLIECC MOMOTHEHUS 0a3bl HACTABHUKOB.
CucremMa CTUMYJIMPOBAaHUS YYACTHUKOB HACTABHHYeCTBA:
* [lyOnuuyHas noxsajia, HarpaxJeHue rpaMoTamHu, 0J1aroapcTBEHHbIMU TMCbMaMU
* HamnpagiieHue Ha Kypchl OBBIIICHHS KBATU(UKAIIH
* brarogapHOCTb B IpUKa3e
* [lpuBneuenue nenarora Kk pabore B TBOPUECKON IpyIie
* Hampasienue Ha CEeMUHAPHI U KOH(PEPEHINH
* BplaBukeHHE Ha KOHKYPChI
= [lomours B 0000IIEHUH OTIBITA U TIOATOTOBKE COOCTBEHHBIX MMOCOOMH MIIM TYOJIMKAIMHA B TI€9aTH
* MarepuanabHOE CTUMYJIHPOBAHUE

MOHUTOPHUHT ITPOrPpaMMbl HACTABHUYECTBA

MOHUTOPUHT B HACTaBHUYECKOH AEATENBHOCTH MOHMMAETCS Kak cucreMa cbopa, oOpaboTKw,
XpaHEHUs] ¥ HCIOJIb30BaHusT MHGOpPMAIMU 00 3TOil NESITENbHOCTH H/WMIIM OTHACIBHBIX €€ JIICMEHTaX,
OpUEHTHpPOBaHHAs Ha MHQOPMAIIMOHHOE OOECleueHUue YIpaBJIEHHUS BCEM IPOLIECCOM  3TOH
nesrenbHOCTH. OpraHuzanusi CUCTEMAaTHYeCKOT0 MOHMTOPUHIA HACTAaBHUYECKOM JEsTEeIbHOCTH Ja&T
4E€TKO NPEICTABIJIATh, KAaK MPOUCXOAMUT MPOIECC HACTABHMUYECTBA, KAKHE IMPOUCXOISAT U3MEHEHHUS BO
B3aMMOJICHCTBHSIX HACTaBHHKA C HACTABJIIEMBIM, a TaKXKe, KaKoBa JMHAMUKA Pa3BUTUSl HACTABIIIEMOTO
U yJOBJIETBOPEHHOCTH HaCTaBHUKA CBOEH JI€ATEIbHOCTHIO.

MOHUTOPHHT IPOrpaMMbl HACTABHUYECTBA COCTOUT U3 2 OCHOBHBIX JTarOB:

1) kauecTBO peann3aly MPOrpaMMbl HACTABHUYECTBA;
2) MOTHBAIMOHHO-THYHOCTHBIH, KOMIICTEHTHOCTHBIH, NPOPECCHOHANBHBIH POCT YYaCTHHKOB U
MOJIOKUTEIIbHAS IMHAMUKA 00pa30BaTEJIbHBIX PE3yIbTaTOB.

MOHUTOPHMHT Ipolecca peaau3auuy NPporpaMMbl HACTABHHYECTBA

[lepBblif 5Tanm MOHUTOPMHIa  HampaBleH Ha H3ydeHHE (OLlEHKa) KadecTBa peau3yeMoi
porpaMMbl HACTaBHUYECTBA, CHJIBHBIX U CJIA0BIX CTOPOH, KaueCTBA COBMECTHOM pabOThl map/rpymn
HACTaBHUK-HACTaBIIsEMBIH. MoHuTOpHHT MIOMOTaeT OTCJIETUTD Ba)KHbIE noKa3aTesu
KayeCTBEHHOIO0  M3MEHEHHUsi  00pa3oBaTelNbHON  OpraHu3aliy,  peaju3ylolled  mporpammy
HAaCTaBHUYECTBA, JWHAMHKY I[OKa3aTelell CcolualbHOro Olaromnoaydust BHYTpU 0Opa3oBaTeIbHOMN
opraHu3aiuy, npodeccuoHaNnbHOE Pa3BUTHE MEAArOrMUECKOro KOJUIEKTHBA B MPAKTUYECKON U Hay4yHOH
chepax.

Henun u 3agaun. MOHUTOPHHT Ipoliecca pealn3aluy IporpaMM HaCTaBHUYECTBA HAIIPABIIEH Ha
2 KJIFOUEBBIE LIEIN:

1. Ouenka kadecTBa peaan3yeMoil IporpaMMbl HACTABHUYECTBA

2. Onenka 3()(peKTUBHOCTH U MOJE3HOCTH MPOTrpaMMbl KaK MHCTPYMEHTA MOBBIIIEHUS COLUAIBHOTO U
npodeccuoHanbHOTO OJaronogydyusi BHYTPU Y4e€OHOrOo 3aBeACHHUS M COTPYAHUYAIONIMX C HUM
OpraHu3alUil/MHIUBUI0B.

Cpenu 3anad4, pemaeMbIX JaHHBIM MOHUTOPUHIOM, MOKHO BBIJIEIUTH. cOOp 0OpaTHOM CBSI3U OT
YYaCTHUKOB U KypaTOpoB (METO/Abl aHKETHPOBAHMUSI, TECTUPOBAHUS, ONPOC); 000CHOBaHUE TpeOOBaHUI
K TpOILIeCCY HAaCTaBHUYECTBA, K JIMYHOCTH HACTaBHHKA; KOHTPOJb 3a IMPOLECCOM HACTaBHUYECTBA,



ONMCaHWe OCOOCHHOCTEW B3aMMOJICHCTBUS HACTaBHHKAa W HACTaBISIEMOTO; OMNpEICIICHHE YCIOBUI
3¢ PeKTUBHOTO HACTABHUYECTBA, KOHTPOJb IIOKa3aTelied COIUAIbHOTO U TPO(EeCcCHOHATBLHOTO
ONarornoiyuus; aHalu3 JAWHAMHKU KA4eCTBEHHBIX M KOJIMYECTBEHHBIX W3MEHEHUU OTCIICKUBAEMBIX
IIOKA3aTeNEH.
ITo pesynpraram ompocHmka Oyaer mpenocraBiieH SWOT-ananu3 peanuzyeMol IporpamMMbl

HactaBHu4ecTBa. A6OpeBuarypa SWOT o3nauaer:

e S — Strengths (crJIbHBIE CTOPOHBI)

e \W — Weaknesses (ci1abbie CTOPOHbI)

e O — Opportunities (BO3MOXHOCTH)

e T — Threats (yrpo3sr)
SWOT-ananu3 — 93710 ymoOHas, YHUBEpcajibHas METOAMKA, KOTOpas II03BOJIAET TIOHSATh, Kak
CIUTAHUPOBATh MPOLIECC pa3BUTHs mporpammbl. OH MpenocTaBisieT WHGOPMAIMIO B BUJE TAOJHIIbI,
KOTOpast OTpakaeT 4 BBIICICHHBIX NapaMeTpa: CHIIbHBIC U CIIA0bIe CTOPOHBI MPOEKTa, €r0 BO3MOXKHOCTH
1 yIPO3bI peaM3aIiy MPOTrPaMMEI.

®daktopel SWOT [To3uTtHBHBIE HeratusHbie
Buyrpennue CujibHBIE CTOPOHBI Cnabbie CTOPOHBI
Buemnue Bo3moxHoCTH Yrpo3bl
CuiibHBIC M clTaOble CTOPOHBI — 3TO BHYTPEHHUE (PAKTOPHI, BO3MOKHOCTHU U yIPO3bl — BHEIIIHUE.
BuyTtpennue (akTopsl KacaroTCS HEMOCPEACTBEHHO MPOEKTa, BHEIIHHE — CpeAbl, KOTopas ero

okpyxaer. Coop manubix s nocrpoerust SWOT-aHanm3a oCymiecTBIsSETCS TOCPEICTBOM AHKETHI.
AHKETa COJCPIKUT OTKPBITHIE BOIPOCHI, 3aKPHIThIE BOIPOCHI, BOMPOCHI C OIICHOYHBIM Mapamerpom. Ha
JaHHOM JTalIc BI)I6paH MCTO aHKCTHPOBAHUA T.K. OH, C OIIHOﬁ CTOPOHBI, IMMO3BOJIACT CO6paTI) JaHHBIC B
YHU(DHUIIUPOBAHHOM BHJE, C JIPYrol — OTpakaeT CYOBEKTHBHYIO OIEHKY M MOXEJIaHUS KaKIOro
yuactHuka. OOycloBIIeHO 3TO xapaktepoM U ¢Gopmoii BompocoB. SWOT-ananu3 pexoMeHIyeTcs
MPOBOIUTH U AHAJTM3UPOBATh KypaTopy MPOrpaMMBbI.
O:kuaeMble pe3yJbTaThbl. Pe3ylbTaToM YCIENIHOIO MOHHUTOPHHra OYAET aHAIMTHKA peaar3yeMoiu
pOrpaMMbl HACTABHUYECTBA, KOTOPAsi MO3BOJIUT BIICIUTh €€ CHIIbHbIC U ClIa0ble CTOPOHBI, H3MECHEHHSI
Ka4eCTBEHHBIX M KOJUYECTBEHHBIX MMOKa3aTelell COIMAIbHOrO M MPOPECCHOHATBHOIO 0J1aromnoyyus,
PACXOKICHUS MEXKY OXKHIAHUSIMHU U PEATbHBIMH PE3YJbTaTaAMU YIaCTHUKOB MPOTPAMMBI.

Cpenn oueHUBaeMbIX Pe3yJIbTATOB:
e (CunbHble U cilabble CTOPOHBI MPOTPaMMbl HACTABHUYECTBA,

® B03MOXHOCTU ITPOrpaMMBbl HACTABHUYECTBA U YIPO3bI €€ PeaIU3aLlUH;
e [IponeHT nocemeHrs TBOPYECKUX KPYKKOB, CHOPTUBHBIX CEKIIMIA U BHEYPOUHBIX O0BEANHEHU;

e [IponeHt peanusanuu oOPa30BAaTENBHBIX M KYIBTYpHBIX IIPOEKTOB Ha 0a3ze 00pa30BaTEIbHOTO
YUPEXKJIEHUS U COBMECTHO C MPEICTaBUTENEM MTPEANIPUSATUH;

® HpOLIeHT YUYCHUKOB, YCIICITHO NPOMICAITNX HpO(i)eCCI/IOHaJ'ILHLIC N KOMIICTCHTHOCTHBIC TCCThI,

e KonnuecTBO COOCTBEHHBIX NPO(GECCHOHATBHBIX paboT: crared, HCCleNOBaHUM, METOAMYECKUX
MPAKTUK MOJIOZOTO CIIECIIMAIACTA.
MOHUTOPUHT BJMSIHUS MPOTPAMM HA BCeX YYACTHUKOB

Bropoii aTar MOHUTOPUHIAa  TO3BOJSET OIIEHUTh MOTHBAIMOHHO-TMYHOCTHBIH,
KOMIIETEHTHOCTHBIM, MpPO(ECCHOHANBHBIII pPOCT YYaCTHUKOB U MOJIOXKUTEIBHYIO  JIMHAMUKY
0o0pa3oBaTeNbHBIX  pPE3yJbTaTOB C y4EeTOM OMOIMOHANBHO-IMYHOCTHBIX, HWHTEJIEKTYaIbHBIX,
MOTHBAIIMOHHBIX U COLMAIbHBIX UEpT, XapakTepa chepbl yBI€UEHUN yYaCTHMKOB, B COOTBETCTBUU C
y4eOHOM 1 MPO(eCCHOHATLHON YCIEITHOCTRIO U aJallTUBHOCTHIO BHYTpH KosuiekTuBa (/Ipunoscenue 5).
OcHOBBIBasiCh Ha pe3yjibTaTaX JaHHOTO JTara, MOXHO BBIIBUHYTH TPEINOJIOKEHHE O Hanbosee
parmoHanbHOU U 3P GEKTUBHOM cTpaTeruu (OPMUPOBAHUS MAp HACTABHUK-HACTABIISIEMBIH.

Hpouecc MOHHUTOpPHHIA BJIUAHUA IMPOrpaMM Ha BCEX YYACTHHUKOB BKIIIOYACT J[Ba I10A3Talla,
MEPBbII U3 KOTOPBIX OCYIIECTBISAETCA /10 BXOJa B IPOrpaMMy HACTABHUYECTBA U BTOPOM - MO UTOram
MMPOXOXKIACHUSA IIPOrpaMMBbl. COOTBETCTBEHHO BCE 3aBUCUMBIC OT BOS}IGIZCTBHH IporpaMMmabIl
HACTaBHUYECTBA MapaMeTPbl GUKCUPYIOTCS IBAXKIBI.
eau u 3apa4u
1. 'nyOoxkasi olleHKa M3y4aeMbIX JTUYHOCTHBIX XapaKTEPUCTUK YYaCTHHUKOB MPOTpaMMBbl JJi1 Hanbosee



s dexTuBHOrO GOPMHUPOBAHUS AP HACTABHUK-HACTABJISIEMBIi.

2. OrieHKa TUHAMUKH XapaKTEpUCTHUK 00pa30BaTeIbLHOTO IIpoliecca.

3. AHamm3 W KOPpPEKTHPOBKa C(POPMUPOBAHHBIX CTpaTeruii oOpa3oBaHMs Tap HACTaBHUK-
HACTaBJISIEMBbIN.

Cpeau 3amau, pemraeMbIXx JaHHBIM MOHUTOPHMHIOM, MOXHO BBIICTUTH. B3aUMHYIO
3aWHTEPECOBAHHOCTh CTOPOH; HAy4YHOE€ W NPAKTUYECKOe OOOCHOBAaHHE TpPEOOBaHMA K TMpoILEcCy
HACTaBHUYECTBA, K JIMYHOCTH HACTAaBHUKA; SKCIIEPUMEHTAIbHOE IOATBEPKICHUE HEOOXOIUMOCTU
BBIBIDKCHUS ONHMCAHHBIX BBHINIE TPEOOBAaHWM K JMYHOCTH HACTABHHKA; OIPEACICHUE YCIOBUI
3¢ (HeKTUBHOrO0 HACTaBHUYECTBA; aHAIN3 3(PPEKTUBHOCTH MPEAJIOKEHHBIX cTpaTeruil o0pa3zoBaHus map
U BHECEHHWE KOPPEKTHPOBOK B COOTBETCTBUU C pe3yiabTaramu. CpaBHEHHE XapaKTEPUCTHK
00pa30BaTeNpHOr0 MPOIIecca «Ha BXOJIE» U «BBIXO0JIE)» PEaIn3yeMOil MPOrpaMMBbl.

O:xunaemble pe3yJbTaThl. Pe3ynbTaToM MOHUTOPUHTA SIBJISICTCS OIICHKA M TUHAMUKA!

e Pa3puTus rHOKHX HABBIKOB, HEOOXOIMMBIX JJI1 TAPMOHUYHOM JIMYHOCTH;

e VYpOoBHI MOTHBHPOBAHHOCTH U OCO3HAHHOCTH YYaCTHHKOB B BOIPOCaX CaMOpa3BUTUSA U
npodeccnoHaTEHOTO 00Pa30BaHNUS;

e (CreneHu BKIIOYECHHOCTH 00yJaromuxcsi B 00pa3oBaTesbHbIE IPOLIECCHl OpraHUu3allnu;

e KauectBa aganTanuu  MOJOAOrO  CHENMAIMCTa HAa TMOTCHUHMAIBHOM  MeCTe  paboTHl,
YIIOBJIETBOPEHHOCTH TI€J]arOTOB COOCTBEHHON MPOQECCHOHATBHON ACATEIbHOCTHIO, @ TAK)KE ONHMCAHUE
MICUXOJIOTUYECKOTO KJIIMMATa B IIKOJIE.

Bce 3T0 mO3BONAMT yBUIIETH, Kak TMOBIUWsIA MpOrpaMMma HACTaBHUYECTBA Ha YYAaCTHUKOB, U
CIPOTHO3UPOBATh MX JallbHeiInee pa3BuTHe. JlpyruM pe3ynbTaToOM MOHUTOpPUHTA OYyAYyT JaHHBIE
aHaJIM3a U BHECEHHBIC HA UX OCHOBAaHMH KOPPEKTHPOBKH B PEKOMEHJALMU HauboJiee 1enecooopazHoro
00BEIMHEHUS YYACTHUKOB B Mapbl HACTABHUK-HACTABIISIEMbBIH.

Cpenn onleHUBaeMbIX pPe3yJabTATOB
e BoBjIcUeHHOCTh 00YJAIOIINXCS B 00pa30BaTEIbHBINA IPOIIECC;

e VYcreBaeMOCTh 00YUJaIOIIMXCS TI0 OCHOBHBIM IIPEIMETaM;

® VYpoBeHb C(HOPMUPOBAHHOCTU THOKUX HABBIKOB,;

® VYpoBeHb NMPo(HEeCCHOHAIBLHOTO BHITOPAHHUS (IS TIE]arOroB);

¢ VY 0OBJIETBOPEHHOCTH Ipodheccueii (Ui neaaroros);

o [ICHXOJOrHYeCKUi KIIMMAT B [EIarOTHYECKOM KOJUIEKTUBE (ISl [Ie1aroros).

[Inan peanusanuu IIporpammsl

Ne Cpoxu / MecTO OTBEeTCTBEHHBI
Meponpusitue PesyabTar
n/n NMPoBeIeHNs e
IMoaroToBKa ycCJI0BHIi JJIsl 3aIIyCKa MPOrpaMMbl HACTABHHYECTBA
1. | AAMHHHCTPaTHBHOE COBEIaHUE ABryct - Opranmzanus pabounx rpynn | Jupekrop
0 arpodaIi METOI0JIOTHI 2022 1. Y pacmpe/eieHue 30H IIKOJEI,
(TieeBoii Moenn) OTBETCTBEHHOCTH; 3aMECTHUTEH
HacTaBHM4YecTBAa B MAOVY - Omnpenenenne hpopm JIUPEKTOpA
COLL Ne 54 HacTaBHUYECTBA B
o0pa3oBaTeabHOU
OpraHu3allvH;

- Ha3Hauyenue KypaTtopos
MIPUKa30M JUPEKTOPA.

2. | Pabora pabodyeil TpymIibl 1o ABrycr - [lomosxenue o 3amecTuTeNb
(hopMHEpOBaHUIO IMaKETa 2022r. HAaCTaBHUYECTBE; JIUPEKTOpa MO
HOPMAaTUBHO-IIPABOBBIX - [IporpaMma HacTaBHUYECTBA HMP
JIOKyMEHTOB «YuuTtens - YUUTENbY;

- [Ipuxassl

3. 3aceaHle METOIUYECKOTO CenTs0pb - Koppektuposka [lonoxxenne o | 3amecTuTens
coBeta «O BHEIpEeHUU 2022 r. HAaCTaBHUYECTBE; JUPEKTOpa 1O
IIporpammel HaCTaBHUYECTBA B - [Iporpamma HacTaBHUYECTBA HMP

MAOY COHI Ne 54




3acenanue Metoandeckux | CeHTIOpD [loBblmieHHE  KOMIIETEHTHOCTH | 3aMECTHTENb
00beIMHEHNI «Metomomorusa | 2022r. MEJaroroB O UesIX, 3ajJadax, | IUPEKTopa IO
HAacCTaBHUYECTBA IRIE: dopmax HacTaBHHU4YecTBa, | HMP,
OpraHu3alui, OCYLIECTBISIOIINX OKHUJACMBIX Pe3yabTaTax. PYKOBOAMTEIH
00pa3oBaTeIbHYIO METOAMYECKHX
JeSITEbHOCTD o0benMHeHNn ]
[Ipoxoxnenue 2023 rox Pa3Burtne akTyanbHBIX 3amecTuTenu
aIMUHUCTPATUBHON KOMaHAOMU podeCCHOHATBEHBIX JUPEKTOpa
KYpCOB TOBBIIICHHS KOMIICTCHIIUN Y IITKOJIBI T10
KBUTN(UKAMNA TIO TEMe! PYKOBOAWTENEH, HEOOXOMUMBIX | YIeOHOM,
«Opran3auoHHO-METOINIECKIE JUTs 00ECTICeYeHHUs] MOJTAHOTO | BOCIIMTATEIHHO
YCIIOBHUS BHEJIPEHUS BHeJIpeHUs: «MeToI0IOTHH i W Hay4HO-
METOAOJIOTHH (IICIICBOM MOIEITH) (ueeBoit Momesn) METOANIECKOM
HACTaBHUYECTBA B HACTaBHUYECTBA pabore.
00pazoBaTeIBLHON OpraHU3aITum) 00yHaIoIIXCS».

Coznmanne CTpaHHITbI Oxts6ps 2022| UndpopmanmonHo-meronuueckoe | Kypatop,
«HactaBauuectBo» Ha caiite OO COIIPOBOXK/ICHUE Peai3annun aJIMUHHCTPATO
C pa3MeIleHHEM JIOKATTbHBIX MpOrpaMMbl HACTABHHYECTBA p caiita

aKTOB, ITPOTPaMM, TPAPUKOB

[Temaroruyeckuit coBeT 2023 ron HNudopmupoBanue Hupexrop
«HactaBHuuecTBO B MeIarorndeckoro cooodmiecTna IITKOJIBI
COBPEMEHHBIX YCIOBHUSX 00pa3oBaTeNnbHON OpraHu3aIum

yIIpaBIeHUsT 00pa30BaTEIbHOM 0 MeXaHU3Max pealn3alu

opraHu3aluei MPOTrpaMMbl HACTABHHYECTBA.

Pa3paboTka MeTOMUYECKUX U CEHTSI0pb Kommnekc Marepuanos s 3amecTHTeNb
JMArHOCTHYECKUX MATSPUAITIOB 2022r. ¢dbopmupoBanus 6a3bl JTUpEKTopa 0

HaCTaBHUKOB MW HACTaBJISICMbIX,
00yJeHus] HACTaBHUKOB,
MIPOBEAEHHUS IPOMEKYTOUHOTO U
UTOTOBOT'O KOHTPOJIS

HMP

®opmupoBanue 0a3bl HACTABJISIEMBIX 1 HACTABHHKOB

HaCTaBHHUKOB, XCJIAOIINUX
NPUHATH yYacTUE B IIPOrpaMMe
HactaBHHuYecTBa. CO0p cormacuit
Ha cOop 1 00paboTKy
NEPCOHATIBHBIX JAaHHBIX

9. | Ilpoeneuue aHketupoBaHus | ABryct 2022r. | IlepeueHb auL, Keaaromux eaaror-
CpeIu TeNaroroB, >KeJaroInx Edceco0no | IMeTh HACTaBHUKOB. TICUXOJIOT
HOPUHATH Y4YacTHE B HpPOTrpaMMme
HacTaBHHuecTBa. COOp cormacuit
Ha cbop u 00paboTKy
TIEPCOHATBHBIX JAHHBIX

10.| C6op nonoaHUTENBEHON Asryct 2022r. | [lononHuTenbHas HMHGOPMALUS | 3aMECTHTENN
nHGOpPMaLIMK O 3arpocax Edxcecoono | mo pesynbraTam IUPEeKTopa
HACTaBIAEMbIX OT TPETbUX JIHII: npodeccCHOoHANBHON
3aMECTHUTEJIN IUPEKTOpa Mo JEeSITeIbHOCTH TIeJaroros
yueOHOM, BOCIIUTATESIILHOM U
METOAMYECKOH padoTre

11.| AHanu3 NOITy4EeHHBIX OT Asrycr 2020r. | OneHKa y4aCTHUKOB- 3aMECTUTEIN
HACTaBISIEMbIX W TPEThUX JIUI] Edocecoono | HacTaBnsieMbIX —TIO 33/IaHHBIM | TUPEKTOpa
JAHHBIX. napamerpam, GOpMHUPOBaHHE

0a3bl HACTABIIIEMBIX

12.| IlpoBeneHue aHKETUPOBAHHUS Asryct 2022r. | [lepeueHb MOTEHIMATIBHBIX nejaror-

CpeIu MOTEHIHAIBHBIX Edcecoono | HacTaBHUKOB TICUXOJIOT




13.| Ananu3 3amolHEHHBIX aHKET Apryct 2022r. | OnieHKa y4aCTHUKOB- 3aMECTUTEIIU
[OTEHIIUAIbHBIX HACTABHUKOB U Edceco0no | HaCTaBHUKOB 110 3aJJaHHBIM JTUpeKTopa
COIIOCTaBJICHUE JAHHBIX C napamerpam (GOpMHpPOBaHHUE
AQHKETaMHU HACTABIISICMBIX. 0a3bl HACTABHUKOB
OT100p/ BEIABM:KEHHE M 00yYeHHE HACTABHUKOB
14.| IIpoBeaeHue cobeceOBaHUS C CeHTs0pb - OT6op/BBHIABIDKEHIE 3amecTuTeNb
HacTaBHUKaMU 2022r. HAaCTaBHUKOB,; JIUPEKTOpa MO
Eoicecoono - Ilpukaz o006 yrBepxaennn | HMP
peecTpa HACTaBHUKOB
15. | [loaroToBka METOINUECKUX Mapr - - Kommnexr NamsITOK, | 3aMecTHTENb
MaTepHajoB AJsl COMPOBOMKACHUS CEHTS0pb CIEHAapHeB BCTpeY, pabouux | JUPEKTOpa II0
HACTaBHUYECKOM JIEATCIHPHOCTH 2022 . TETpaIy | Tp. HMP
16. | Pa3spabGoTka mporpaMmbl Cents6pb - Ilpuka3 00 opranuzanuu 3amMecTuTeNb
00yJYeHHs HACTAaBHHKOB 2022r. 00y4eHHsI HACTAaBHUKOB C JTUpEeKTopa
(koppeKkTHpOoBKa) Edicecoono | yTBepkIeHHEM IUIaHA U no HMP
rpaduKoB 00yUEHHS
HACTaBHUKOB
17. | Obyuenne HacTaBHUKOB. Llmki Centsi0pp- | - [loBBIIIIEHIE KOMITETEHTHOCTH | TI€JATOT-
sanatuii «HactaBauuectBo: Uto? OKTSIOPB HAaCTaBHHUKOB TCUXO0JIOT
Bauem? Kak?», «MENTOR SET 2022r. 3aMecTuTEb
— YHHKaJbHasg TEXHOJOTHS IS Edrcecoono JUpeKTopa
HaCTaBHHKAa» no HMP
DopMHUpoOBaHUEe HACTABHUYECKHX Nap / rpynn
18. | Opranuzauus rpynmnoBoi BCTpeun OKTS0DPD Wzydenune npeanoyreHnit nejaror-
HaCTaBHUKOB U HACTaBIISEMBIX. 2022r. HAaCTaBHUKOB U HACTaBIISIEMBIX TICUXOJIOT
AHKETHPOBaHUE ITOCIIe Eocecoono
3aBEpILICHHS IPYIIIIOBOM BCTPEUH
19. | AHanu3 aHKeT TPyNIoBOH OKTS0PD dopmupoBaHue nap/rpyr nejaror-
BCTPEYH U COCAMHCHHE 2022r. HaCTaBHUK-HACTAaBJISIE MBI IICUXOJIOT
HAaCTaBHUKOB U HACTABJISIEMbIX B Edrcecoono
napbl/TPyIIbI
20. | MadopmupoBaHue y4aCTHUKOB O OKTS0DPB 3akperuieHue nap/rpyr 3amecTuTeNb
CIIOHBIIMXCS Tapax/rpymnmax. 2022r. MPUKA30M JTUPEKTOPA IIKOJIBI JUpeKTopa 10
Eoicecoono HMP
21. | Kpyrueiii cton «HactaBHUKY 1 OKTS0pb [IpoBenenue nepsoii, 3amMecTuTeNb
HacTaBJIgI€MbIe. HaYaJo My T» 2022r. OpraHM3allOHHON, BCTpEeYn JIUPEeKTopa T10
Eocecoono HAaCTaBHHMKA M HACTABIIIEMOIO HMP
22. | OGecnieueHue [TocTostarO | IIpomomkeHue moncka [Tenaror-
MICUXOJIOTHYECKOT0 HAacTaBHHUKA HE MICUXOJIOT
COITPOBOXK/ICHUSI HACTABIISIEMBbIM copMHUpOBaBIIUM HApY/TPyIITy
OpraHu3anus M oCyliecTBJIeHHe PAaG0ThI HACTABHUYECKHX nap / rpynn
23. | IIpoBeaenue BTOpOii, MPOOHOI Hosi6pp 2022r. | YTouHEHHE npeamera 3amecTuTeNb
paboueii, BCTpeun HaCTaBHUKA U Edcezoono HAaCTaBHUYECTBA B JUpEeKTopa o0
HaCTaBJIsIEMOI0 COOTBETCTBMM ¢ 3amnpocamu | HMP
HACTaBJISIEMbIX
24. | TIpoBeneHue BCTpEUH- Hosi6pp 2022r. | PaspaboTka maHa 3amecTuTeNb
TUTAHUPOBAHUS pabodero FEoicecoono HACTaBHUYECTBA M rpaduKa | AUpPeKTopa II0
Ipolecca B paMKax IIporpaMmbl MIPOBEACHUS BCTpEY HMP
HACTaBHUYECTBA C HACTABHUKOM U
HACTaBJISIEMbIM
25. | PerymsipHble BcTpeur HACTaBHUKA Edcezoono Peanmmzamus TUTaHa | 3aMeCcTUTENhb
1 HACTaBIIIEMOTO HACTaBHUYECTBA JTUpeKTopa

no HMP




26. | IIposencHue paboueii BCTpeUH ¢ Hosiops 2022r. | OnpenencHue CpoKOB cOopa | 3aMecTUTENh
HaCTaBHUKaAMU Eocecoono 00paTHOii CBSI3U OT IUpEeKTopa 110
YYaCTHHUKOB IIPOTPaMMBbI HMP
HACTaBHUYECTBA
27. OpFaHI/ISaHI/IH TEKYILETO dukcanus IMPOMEKYTOUYHBIX | PYKOBOOUTCIIN
KOHTPOJIS IOCTHIKEHHS] Hos6pp 2022r. - | pe3ynabTaToB METOIECKHX
[TAHHPYEMBIX PE3yITBTATOB anpenb 2023r. HaCTaBHUECKOrO o0benMHeHN ]
Edcezoono B3aUMOJCHCTBUS
HACTaBHUKAMHU
28. | IlpoBeneHne KOHCYIbTALMNA AJIS [ToctosHHO Oxa3aHue noMoIu 3aMEeCTHUTEIIb
HaCTaBHUKOB HaCTaBHUKaM JUpeKTopa IIo
HMP,
Hefaror-
TICUXOJIOT
3aBepuieHHe HACTABHUYECTBA
29. | [IpoBenenHwue rpymmoBoi Mait 2023r. [IpoBenenue pedaexcun 3aMeCTUTEIb
3aKJIIOYUTENBHON BCTPEUH BCEX Eocecoono JIUPEKTOpa MO
Iap U rpyIil HACTaBHUKOB U HMP
HACTaBJISIEMBIX
30. | TIpoBeaeHUE UTOTOBBIX Maii 2023r. OLeHKa YYaCTHUKOB IO nejaror-
JMAarHOCTHYECKUX MEPOTPUITUI Edicecoono 3aJJaHHBIM TIapaMeTpaM TICUXOJIOT
31. | IlomBeneHue UTOTOB Maii 2023r. AHanu3 pe3ynbTaToB 3aMECTHUTEIU
MOHHTOpUHTA (P PEKTUBHOCTH Edcecoono pean3anyu MporpaMmbl JIUpeKTopa
peanu3alyd MPOTrPaMMBl, HaCTaBHUYECTBA
BJIIMSIHUS IPOTPaMM Ha BCeX
YYaCTHUKOB
32. | Opranuzamusi UTOTOBOM BCTpEYH Mait 2023r. Omnpenenenre NepcueKTHB 3aMeCTUTEIb
HACTaBHUKOB U HACTABISIEMbIX Edcecoono JABHEHIIIETO0  yJIacTHsI B JIUpeKTopa 10
JUTSL OOCYXKIICHUST PE3yIbTaTOB nporpaMmme MP
MOHHUTOpUHTA 3((HEKTUBHOCTH
33. | 3acemaHue METOJUYECKOTO Maii 2023r. OdopmieHre UTOToB U 3aMECTHUTEID
coBeta «Pe3ynbraTMBHOCTD Edcecoono MPOLIECCOB COBMECTHOM JTUpEKTopa I
peanuzanuy IporpamMmsbl paboThl B paMKax MP,
HACTaBHUYECTBA» pOrpaMMbl HaCTABHUYECTBA | PYKOBOJIHUTEIH
B KEHCBI METOJUYECKUX
00BbeTMHEHUN
34. | IIpoBenenne TOP>KECTBEHHOTO Maii 2023r. NudopmupoBanue PYKOBOJIUTETHU
MEpPONPHUATUS Ui MTOJABEACHUS Edrcecoono Me1arornyeckoro METOAMYECKHX
HUTOTOB MPOTPAMMBI KOJJICKTHBAa O pe3ysbTarax | 00beInHeHNH

HACTaBHUYECTBA WM HATPaKICHUI
Jy4ITUX HACTABHUKOB
«HacraBHuk rogay, «Jlydmas
rapa

peanu3anuy IporpaMmbl
HaCTaBHHYECTBA.

IIpukas o nmoompeHun
YYaCTHUKOB HaCTaBHUYECKON
JIeSATEIbHOCTH;
bnarogapcTBeHHbIE  THCBMa

napTHEpam




35.

[TyGnukanust pe3ynbpTaToB

Maii-aBrycr

[Momynsipu3amust Ty 9IImx

3aMCCTHUTCIIb

MpOTrpaMMbl HACTABHIYECTBA, 2023r. MPAKTUK U TIPUMEPOB JUpeKTopa 10
JIy4IIuX HACTABHUKOB, KEHCOB Ha Esicecoono HAaCTaBHUYECTBA 4YeEpE3 HMP,
caiite 00pa3oBaTeILHON Me/na, YYacTHHUKOB, PYKOBOIHUTEH
OpraHu3alun apTHEPOB METOAMYECKUX
o0benMHeHN ]
36. | Buecenue nanHbIX 00 UTOrax utonb 2023r. dopmupoBaHue 3amecTUTENb
peanu3anuu IporpamMmbl Edcecoono JOJITOCPOYHOM 6a3bl JUpeKTopa II0
HaCTaBHUYECTBA B 0azy HaCTaBHUKOB, B T.4. - u3 | HMP
HACTaBHUKOB U 6a3y YCHELIHO 3aBEpIIMBIINX
HAaCTaBJSIEMBIX IIPOrpaMMy HAacTaBIIEMBIX
37. | AHanu3 TIOCTUTHYTHIX Asrycrt 2025r. Onpenenenre NepcneKTUB 3aMECTHUTEIIb

Pe3yabpTaTOB IO UTOTaM
peanu3anuu IporpaMmbl

JIalIbHEHMIIIETO Pa3BUTHS
HACTaBHHYECTBA,
0OHOBJICHHE TIPOTPAMMEBI

JUpEKTOpa 0
HMP
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